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Assessment the reality of the institutional structure of non-governmental
organizations in Jenin and proposed mechanisms for development.

Abstract

This study assess the reality of the institutional structure of non-governmental
organizations operating in Jenin (Jenin city and its camp and all surrounding villages) and
suggest mechanisms for its development, particularly non-governmental organizations and
strategies used in their construction, which means increased attention to this sector and try
to strengthen an ongoing basis. Which connected with the international aid and the
concomitant concern of those bodies on the possibility that non-governmental
organizations to manage the aid efficiently and effectively.

The purpose of this study was to investigate the reality of the institutional structure and
related concepts of other private non-governmental organizations, and knowledge of its
major components and the different factors influencing it, out frame of reference can be
relied on in the future planning and implementation of the institutional structure of non-
governmental organizations, in addition to evaluating the experience of the institutional
structure of non-governmental organizations in the governorate of Jenin to see how
efficiency and effectiveness, in order to identify deficiencies that could be avoided in the
future, and propose mechanisms to evolutionary ensure play a more ineffective.

These objectives has been achieved by answering the main question is: What is the reality
of the institutional structure of non-governmental organizations in the governorate of
Jenin? What are the mechanisms proposed to develop it? The study has been to inquire
about the existence of a clear framework for planning, monitoring and evaluation activities
and programs of construction works and actors in the process of planning, implementation
and monitoring and evaluation of interventions, institutional capacity building of non-
governmental organizations. And to identify shortcomings in the activities and programs of
the institutional structure of non-governmental organizations.

The study used the descriptive method that is best suited to the nature and objectives of this
study in terms of describing the phenomenon as it is in fact, to ensure treatment research
the exact subject of the study were reviewed literature previous institution-building non-
governmental organizations in addition to the field study, through which the study and the
operational reality of the activities and construction programs institutional non-
governmental organizations in the governorate of Jenin, the study has been made in the
period between the years 2009 and 2010.

Studying the reality of strategies for the institutional structure of non-governmental
organizations in the governorate of Jenin, through the distribution of questionnaires to all
non-governmental organizations working in Jenin city of and its camp and villages where
the number of non-governmental organizations operating in the Jenin Governorate (120)
Organization. Because of the small population of the study, the researcher carried out a
comprehensive survey of all members of the community consists of all heads or managers
of the above organizations or their representatives, and the number of questionnaires 108
questionnaires recovered.



Statistical analysis and extraction of averages, standard deviations, conclusions have been
reached, and improved that the activities and programs provided by organizations are not
reaching the goals set out in advance, also found that there is no clear framework and
specific planning of the institutional structure of non-governmental organizations and the
activities and programs implemented to improve the performance of non-governmental
organizations are not up to the level of strategy, but remain at the level of interventions
unrelated, it has also shown that there is following-up and evaluation of the activities and
programs of non-governmental organizations, but different degree of attention processes,
monitoring and evaluation, they are great if the organization itself play a role key in this
regard, followed by the funders or donors, and the supervisory management also found that
a large number of constraints that limit the ability to develop non-governmental
organizations the most important of the large gap and in the financing of activities and
programs of non-governmental organizations, in addition to the lack of necessary skills to
collect and analyze data about the planning, implementation, monitoring and evaluation
activities and programs of organizations and reporting accurately and objectively, and the
lack of participation of workers in the design of the institution of systems for monitoring ,
evaluation and provide feedback.

After analyzing the results and their interpretation has been reached conclusions and make
appropriate recommendations, most notably the need for the Ministry of Social Affairs
plays a greater and more effective toward the construction of institutional non-
governmental organizations. Donors to implement institution-building in accordance with
clear strategies and specific, and that implementation of programs through counseling and
taking the opinion of recipient organizations.

Then propose a set of practical steps to develop processes for the design, implementation
and evaluation strategies for the institutional structure of non-governmental organizations,
have varied between the development of mechanisms related to the human element and the
development of mechanisms related to the organizational structure and mechanisms related
to the development of technological aspect of the organization.
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