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ABSTRACT

The obstacles to the application of total quality management in Hebron
and Bethlehem universities from faculty member’s and students point of
views.

By:
Riyad Mohammad Khallaf

Supervised by:
Dr. Mohammad Abd Algader Abdeen

The study aims at identifying the obstacles to the application of the total quality
management in both Hebron and Bethlehem universities from faculty member’s and
students points of views. Also the study aimed to study the effect of gender, university,
college, kind of respondent, of the faculty member and students. And it studied the effect
of experience, and educational level of the faculty member only. And it studied the effect
of the year of study on the students to identify the obstacles to the application of the total
quality management in both Hebron and Bethlehem universities.

This study was undertaken during the academic year 2005/2006.

The population of the study consisted of all full-time faculty members whose native
language is Arabic and who hold M.A. and Ph.D. degrees (217), while the other sect is all
junior students from third and fourth year in Art and Science College of each universities
at the B.A degrees, (about 3111) students from both universities including the male and
female students.

The sample of the study that consisted of (143) teachers (males and females), and (310)
students (males and females), was selected randomly.

The researcher developed a two-set questionnaire, one set for the faculty members, and the
other for the students. Each set consisted of (37) paragraph the validity and reliability of
the questionnaire was determined .

The data was analyzed by means of SPSS. Means and standard deviations were calculated,
t-test, and one way analysis of variance ( ANOVA), and Tokey test were used.

The study revealed the following results:

1. degree at total quality management application obstacles in both Hebron and
Bethlehem universities was "medium".

2. The highest scale of obstacles in both universities was technical obstacles.

3. There were no significant differences at (a=0.05) in actual reality of specifying the
obstacles due to gender, and college.



There were significant differences at (0=0.05) in actual reality of specifying the
obstacles due to university, and kind of respondent.

There were no significant differences at (¢=0.05) in actual reality of specifying the
obstacles due to experience, and educational level of teachers.

There were no significant differences at (¢=0.05) in actual reality of specifying the
obstacles due to level of education for students.

The study recommended the following:

1.

N

o1&

The two universities should allow the employees and students to share in making
the policy of university.

Adopting the principle of decentralization in making the university decisions.
Teaching the concept and methods of the total quality management to increase the
awareness of this concept.

Making specific standards for the admission procedures of the new students.

Designing rehearsal programmes for the students at the two universities which
cope up with after graduation requirements
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