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Abstract

 
This study aimed to identify the reality of TQM in NGOs in the southern West Bank and 

constraints applied in order to identify the criteria for activating the application of TQM in 

NGOs southern West Bank. It reasons that led to the conduct of this study is that NGOs 

face many problems and internal and external challenges which adversely affect the 

performance, development and sustainability. 

 

This study was carried out during the period between 9 \ 2010-1 \ 2013. The researcher 

used to study the descriptive approach so as to suitability to the problem of the study, the 

researcher used the questionnaire as a research tool key and distributed a sample stratified 

random managers and staff of NGOs in the southern West Bank (Hebron and Bethlehem) 

shares of 160 director and staff, and has statistical treatment of the data using the program 

SPSS statistical packages. 

 

Among the most important results that have been reached in this study is that most of the 

NGOs in the southern West Bank are applying TQM effectively in terms of the study that 

the reality of TQM in NGOs southern West Bank from the viewpoint of its managers and 

employees was very high. In addition to that there are some internal and external 

constraints which prevent the application of TQM in NGOs south of the West Bank, where 

the study showed that obstacles to the application of TQM in the NGO southern West 

Bank was moderately. The study also showed that there is an important and necessary 

standards promote the implementation of TQM in NGOs south of the West Bank, where 

this study showed that the standards that promote the application of TQM was a high 

degree. Add the importance of the application of TQM in NGOs southern West Bank 

within the following criteria: pay attention to the message the organization, and feedback, 

and organizational culture of the organization, and analysis of computerized information, 

and to focus on the satisfaction of the beneficiaries, and attention to the process of training, 

and strategic planning for quality, continuous improvement and development, followed by 

the attention the subject of leadership in the organization, and planning for human 

resources, operations management, and participation in decision-making, and attention to a 

system of incentives and rewards. The results of the study also noted that there were 

statistically significant differences in obstacles to the application of TQM in NGOs 

southern West Bank from the viewpoint of its directors and employees based on years of 

experience and is due to practical experience. In addition to the presence of statistically 

significant differences in the criteria for activating the application of TQM in the NGOs of 

the West Bank from the viewpoint of its directors and employees based on years of 

experience. 
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Among the most important recommendations reached by a researcher through identifying 

constraints apply TQM in the civil society organizations and standards promotes activation 

of application are: the need to educate employees about the importance of the application 

and activation of TQM in the organization. Restructuring of administrative levels in the 

civil organizations in the southern West Bank including ensures that description and 

functional specifications of functions, responsibilities and powers necessary for each 

function in a clear and precise, the need to renew licenses for organizations of civil-you-go 

and take the necessary measures to organizations violation, provide moral and material 

support to these organizations to assist them in the implementation of their plans, 

preparation and implementation of education programs and intensive training and 

organizing workshops work in the field of application of TQM principles and ideas and the 

expected benefits when properly adopted and direct these programs to all levels of 

management in NGOs in the southern West Bank. In addition to the points with 

jurisdiction circulate the application of TQM in NGOs and activated. 
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