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Digital leadership and its role in Digital Transformation in the Palestinian
Government Sector.

Prepared by: Ahmad Saif-Eddin Jallad
Supervisor: Dr. Ahmad Mohammad Herzallah

Abstract:

The study aims to identify digital leadership and its role in digital transformation in the
Palestinian governmental sector. The study was based on the descriptive analytical approach.
The study targeted to the ministries of the government sector in the northern governorates of
Palestine and the number of them 22 ministries. The study population consisted of all the
employees of the first and higher job categories, which amounted to (2321) employees. The
study sample designed to be a stratified random systematically selected on two phases: the
first stage was represented by choosing a random stratified sample consisting of (10)
ministries, and the second stage was represented in choosing a simple random sample from
the employees of the first stage sample, as the size of the study sample was (330) individuals.
The questionnaire used as a tool for data collection, where (330) questionnaires were
distributed and (284) of them were retrieved, complete with data and valid for statistical
analysis, as the response rate was (86%), and the data analyzed using (SPSS).

The study found that the total degree of the reality of digital leadership and the total degree
of the reality of digital transformation in the Palestinian governmental sector were medium.
In addition, the total degree for innovative leadership was higher than the total degree for
supportive leadership, both of which are medium. While the total degree for the pillars of
digital transformation was medium and arranged according to the highest as follows:
operations, strategy, the citizens, culture & individuals & organize, and techniques. The
study concluded that there is a positive significant effect at the level of significance a < 0.05
for digital leadership on digital transformation in the Palestinian government sector, and
there is a positive significant effect at the level of significance a <0.05 for the dimensions of
digital leadership on all pillars of digital transformation.

The study offers a set of recommendations. The most importantly work to institutionalize
digital transformation in the Palestinian government sector, in light of the government's
strategic direction. Consolidate the concept of digital leadership among the leaders of the
ministries through specialized training courses. Harnessing all efforts and material
capabilities to enhance the digital infrastructure and provide the latest technologies necessary
to achieve digital transformation. Building an effective partnership with the rest of the other
sectors in Palestine. Conducting a research study on the subject of the characteristics of
digital leadership in the public sector.

Keywords: Digital Leadership, Innovative leadership, Supportive leadership, Digital
Transformation, Pillars of Digital Transformation.
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L dile Gaeill A8 lansg deall) 8yadls B)lgalls S Gady 15)lgally 58l jras @
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dga Jh 85l (VL o (JleeY) olgy ciial of (Ser i Ready et al. (2020)
(2-2) ISl b LS ddial) o Jalail dan)l ) el i€ 8 L S o))

Producers Investors
Are obsessed with customers Pursue a3 higher purpose
Are digitally savvy Operate sustainably
Make disciplined decisions Benefit the community
Excel at executing Develop continuoushy

» {
Connectors Explorers
Create trusted partnerships Are incurably curious
Build relationships Operate at the edge of chaos
Develop networks Test, try, learn, repeat
Create a sense of belonging Seek broad input

Lolal) Ldaed) Llal :2.2 <4
(Ready et al., 2020. p12)
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Increasing digital specification

Increasing digital aggregation

Digital Transformation processes

(Wirtz, 2022) &, daalas

- Digital alteration of the value constellation
+ Digital pervasion of all system elements and

« Digital transformation leads to a modified

. . . management of the organization

Digital Leadershi
9 - ship « Adoption of digital mindsets on the management

level

* Digital transformation and digital leadership leads
Digital Organization to ne'fnr orgamzatfnnal foI'IjIS and structures
+ Creation of a digital organizational culture

BIGHEIMEETG - Digital interactions enable virtual teams to work
together regardless of time and location
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