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PENGON

LRC
PARC

PHG

UAWC

UPMRC

WESC

PACE

ARDJ

CDPHC

RESC

WSERU

ESCWA

ICAE

Palestinian Environmental
Non Organization Network

Land Research Center

Palestinian Agricultural
Releif Committees
Palestinian Hidiorogical
Groups

Union of Agricutural Work
Committee

Union of Palestinian

Medical Releif Commuittees.

Water and Environment
Studies Center

Palestinian Association for
Cultural Exchange

The Applied Research
Institute- Jerusalem
The Center for

Development in Primary
Health Care

Roads and Environment
Safety Center

The Water and Soil
Environmental Research
Unit

Economic and Social
Development Commission
in Western Asia

International Council for
Adult Education
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The Role of Networking in the Limitation of Institutional Job
Duplication in the Palestinian Environmental Non Governmental
Organizations Network

Abstract

This thesis was conducted through the period of June, 2007 to Feb. 2008 with
a focus on two populations: Administrators and employees of the
organizations members of the Palestinian Environmental Organizations
Network (PENGON) as the first one and specialists and experts in fields of
Management and Projects' Management as the second.

The purpose of this thesis is to identify the role of networking in the limitation
of institutional job duplication in the Palestinian environmental organizations
network (PENGON). It also aims at identifying the definition and attitude
towards networking and job duplications in member organizations. In order to
reach this target, the researcher used the Descriptive Approach through data
collection, testing hypotheses, literature review, questionnaire development
and distribution as well as conducting individual interviews. Research
samples were two: one was a comprehensive survey for the management of
member organizations while the second was a random one of employees in
these member organizations. Colleted data that came as a result of using these
tools was then analyzed and processed by using SPSS as well as Excel
program.

As a result, it was vivid that member organizations at PENGON perceive the
concepts of Networking and Job Duplication to a certain extent, still
utilization of networking tools is more common internally than externally. It
is shown that the most used networking tools are regular meetings, using
telephone and Internet while the least used are sharing experiences, writing
joint proposals, reporting jointly and constructing date bases. These
organizations try to use such tools in order to market themselves in front of
donors so as to secure funds rather than using such tools to limit job
duplication between member organizations. Such competition on hunting
funds as well as the general political situation perform as the main obstacles
in the way for external networking. This led such member organizations to be
donor driven for the sake of appearance and survival.

In addition, results show that job duplication appears internally due to the
absence of modern data bases and the unclear job descriptions. Moreover,
political partisanship at member organizations played a big role in creating
job duplication which negatively leads to wasting time as well as human and
financial resources. Even though, the results show that networking is an



efficient tool to limit job duplication when relevant data bases are available,
specializations is reinforced, work is integrated between member
organizations and healthy competition is in place.

In her recommendations, the researcher stressed the necessity of activating
actual networking tools such as joint projects and sharing information
together with experiences between member organizations in order to limit job
duplication. Enforcement of specialization, project geographical distribution
and fighting negative competition are highly recommended to avoid job
duplication based on integrated and cooperative strategy between member
organization.

Moreover, Institute of Sustainable Development at Al Quds university should
take the lead in conducting awareness programs and holding workshops in
which results of this thesis and other recent related ones would be introduced
to these organizations and other governmental and non governmental
organizations. The institute should also urge researchers to focus on
Localization of Mechanisms that would effectively put efficient networking in
place. A focus must also be on researches that would identify the real reasons
behind success of some local and regional networks for dissemination.
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