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A Proposed Educational Administrative Guide for Public School
Principals in Palestine based on the Principles of Lean Management

Theory
By : Jameela Hassan Mahmoud Al-Ghoul

Supervised by : Dr. Khalid Ahmed Al-Sarayreh
Abstract:

This study aimed at proposing educational administrative guide for puplic
school principals in Palestine, based on the principles of lean management
theory. To achieve the objective of the study, The research used the
descriptive developmental method. The study population consisted of all
male and female principals of puplic schools in Palestine, numbering
(1,899) principals, and (32,687) male and female teachers. The sample
consisted of (124) schools. The sample included (124) principals and (203)
teachers from both sexes, As well as (27) distinguished principals and
teachers were selected based on their experience and academic
qualifications for interviews. A questionnaire was developed to collect
data. It consisted of six domains (humility, trust, objectivity, wisdom,

patience, composure). The interview consisted of five questions.

The results of the study showed that the degree of reality of practicing lean
management principles by public school principals in Palestine from the
point of view of the principals and teachers working with them was
medium.The results showed also that there were no statistically significant
differences at ( «=0.05) in the degree of reality of puplic school principals

in Palestine practicing the principles of lean management theory, due to



thevariables of gender, academic qualification, years of experience, and
school level, and there were no statistically significant differences at (
a=0.05) due to the job title variable, in favor of principals, and for the
school district location, in favor of the northern and southern West Bank
districts compared to the central Westn Bank districts. After that the
proposed educational administrative guide for public school principals in
Palestine was built based on the principles of Lean Management Theory. In
light of the results reached, the researcher recommended adopting the
educational administrative guide proposed adopting the educational
administrative guide proposed for the current study, including its stages and

assumptions.

Keywords: Educational administrative guide, lean management

theory,Public school principals, Palestine.
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