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Identify the leadership patterns prevailing among the principals of
public schools in Bethlehem Governorate from the point of view of their
employees

Prepared by: Mona Mahmoud Talab Alamleh
Supervised by: Dr. Mohammad Sadi Awad

Abstract

This study aimed to identify the leadership patterns prevailing among the principals of
public schools in Bethlehem Governorate from the point of view of their employees, and
their impact on the level of performance of teachers in them, with an indication of the
impact of variables (gender, years of experience, age, academic degree, place of residence)
on the average responses of teachers about the reality of leadership style and the level of
performance of teachers in public schools. The researcher used the descriptive analytical
method, which included the mixed methodology Research Design containing the
quantitative and qualitative approach, and the study population consisted of public school
teachers in Bethlehnem Governorate, which numbered (2105) teachers in addition to some
workers in Bethlehem public schools, and the study sample consisted of (326) teachers
who were randomly selected, and to achieve the objectives of the study, the researcher
prepared two tools commensurate with the mixed methodology, namely the questionnaire
and personal interview questions.

The study found, according to statistical analysis, that the leadership patterns prevailing
among the principals of public schools in Bethlehem governorate are, democratic,
autocratic, permissive, and came in first place the democratic style with an arithmetic
average of (4.39) and a very high degree, followed by the autocratic pattern with an
arithmetic average (4.17) and a high degree, and in third place the permissive pattern with

an arithmetic average (3.92) and a high degree. While the results of the respondents'

J



answers in personal interviews indicate that the prevailing leadership styles in these
schools are democratic, autocratic, and permissive.

The results also showed that the level of performance of teachers in Bethlehem public
schools, according to teachers' estimates, is very high with an arithmetic average of (4.34),
and according to the respondents' estimates in personal interviews, their answers also
showed that it is high. The results of the statistical analysis showed a strong (positive)
positive correlation between the leadership style of school principals and the performance
of teachers in public schools in Bethlehem with a correlation coefficient of (0.611), while
the results of personal interviews showed that there is a strong relationship between the
leadership style of public school principals in Bethlehem and the performance of teachers
in them and that it is positive only if the style used is the democratic style.

In light of these results, the study recommended the need to continue applying the
democratic pattern in Bethlehem public schools because of its positive effects on the
performance of teachers in them, in addition to the need to conduct and hold training
courses for school principals in order to enrich their level of knowledge of leadership
styles and their impact on teachers' performance, reducing the practice of autocratic and
permissive methods that may negatively affect the performance of teachers.

Keywords: leadership style, teacher performance, democratic style, autocratic style,

permissive style.
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