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The Role of Strategic Improvisation in Improving the sustainable
Performance of Civil Organizations in the Southern Palestinian
Governorates

Prepared by: Mirna Maher Najeeb Tarazi

Supervisor: Dr. Belal Z. H. Albashiti

Abstract:

The study aimed to reveal the role of strategic improvisation in improving thesustainable
performance of civil organizations in the southern Palestinian governorates. The study used
the descriptive analytical approach to reach the results. The questionnaire was designed
and used to collect primary data from the study sample. The study population consisted of
(74) organizations with (5461) employees. The simple random sampling method was used.
The study sample was (254) employees, and (207) were received with aresponded rate of
(81.49%).

The study found that there is a strong positive correlation between strategic improvisation
and the performance of the organizations, with the presence of a positive and influential
role for strategic improvisation in increasing the level of improving the performance of
civil organizations from the point of view of the employees of senior, executive, and
middle management in civil organizations in the southern governorates.

The results also showed that the effectiveness of the "cultural appropriateness” dimension
came in the first place with a relative weight of (81.80%), the "internal and external
motives™ dimension came in the second place with a relative weight of (81%), and the
"organizational capabilities" dimension came in the third place with a relative weight of
(80.40%).

The study recommended the need for civil organizations to provide all capabilities, and
resources that enhance the adoption and application of strategic improvisation and its
dimensions. To enhance its effectiveness in improving the levels of its actual performance
and enhancing the level of effectiveness of its work and the quality of its services provided
to the beneficiary community in the southern governorates.

And the need to increase the interest of civil organizations in enhancing cooperation,
companies and alliances that support the integration of their activities and operations, and
improving the mechanism of their service and relief interventions in a way that creates
effective and effective value for them in the development of the Palestinian local
community.
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3 Jacugiall Aakl) die Baaly Al ¢ LA il 1(1) ake

One-Sample Test
Test Value =3
95% Confidence Interval of the
Difference
t df Sig. (2-tailed) Mean Difference Lower Upper
indl_qgl 20.431 206 .000 1.11594 1.0083 1.2236
indl_g2 18.807 206 .000 1.06280 .9514 1.1742
indl_g3 13.846 206 .000 .89372 .7665 1.0210
indl g4 18.922 206 .000 1.05797 .9477 1.1682
indl g5 21.020 206 .000 1.15942 1.0507 1.2682
ind2_ql 18.334 206 .000 1.07246 .9571 1.1878
ind2_g2 17.859 206 .000 1.00483 .8939 1.1158
ind2_g3 17.923 206 .000 1.01932 .9072 1.1314
ind2 g4 18.460 206 .000 1.04831 .9363 1.1603
ind2_g5 16.533 206 .000 1.00000 .8808 1.1192
ind3_qgl 20.419 206 .000 1.14010 1.0300 1.2502
ind3_g2 17.051 206 .000 1.01449 .8972 1.1318
ind3_g3 21.352 206 .000 1.18357 1.0743 1.2929
ind3_g4 20.089 206 .000 1.11111 1.0021 1.2202
ind3_g5 17.893 206 .000 1.03865 .9242 1.1531
dl gl 17.818 206 .000 1.02415 .9108 1.1375
dl g2 22.831 206 .000 1.15459 1.0549 1.2543
d1l g3 18.969 206 .000 1.09179 .9783 1.2053
d1l g4 20.206 206 .000 1.06763 .9635 1.1718
d1l_g5 19.235 206 .000 1.06280 .9539 1.1717
d1l g6 21.588 206 .000 1.19324 1.0843 1.3022
d2_gl 21.185 206 .000 1.20290 1.0910 1.3148
d2 g2 17.077 206 .000 1.01932 .9016 1.1370
d2_g3 19.965 206 .000 1.11594 1.0057 1.2261
d2_g4 19.766 206 .000 1.13043 1.0177 1.2432
d2 g5 20.515 206 .000 1.13043 1.0218 1.2391
d3 gl 14.251 206 .000 .92271 .7951 1.0504
d3_g2 16.918 206 .000 .96135 .8493 1.0734
d3_g3 10.847 206 .000 72947 .5969 .8621
d3 g4 16.429 206 .000 .92754 .8162 1.0388
d3_g5 16.425 206 .000 .95652 .8417 1.0713
ind1 22.360 206 .000 1.05797 .9647 1.1513
ind2 22.002 206 .000 1.02899 .9368 1.1212
ind3 23.192 206 .000 1.09758 1.0043 1.1909
IND1 3 24.146 206 .000 1.06151 .9748 1.1482
D1 24.186 206 .000 1.09903 1.0094 1.1886
D2 23.256 206 .000 1.11981 1.0249 1.2147
D3 17.060 206 .000 .89952 .7956 1.0035
D1 3 23.590 206 .000 1.04318 .9560 1.1304
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