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The reality of emotional intelligence among administrators and its
relationship to the strategic direction of institutions (a case study of
NGOs in the suburbs of Jerusalem and Bethlehem governorate).

Prepared by: Aya Raed Khaleel E’layan

Supervisor: Dr. Omar Alslaibie

Abstract

This study aimed to identify the level of emotional intelligence and the level
of strategic orientation among managers and heads of departments in
Palestinian non-governmental organizations, to know the relationship between
the dimensions of emotional intelligence and their strategic orientation, and to
know the differences in the respondents' answers about emotional intelligence
and strategic orientation, which are attributed to the variables (sex, academic
qualification, age, and years of experience). To achieve these goals, the
descriptive analytical approach and the questionnaire tool were used with a
survey sample of (160) managers and heads of departments, i.e. (80%) of the
study population.

After conducting the appropriate statistical analysis, it became clear from the
results that the level of emotional intelligence among the managers and heads
of departments in the Palestinian non-governmental organizations was at a
high degree. Likewise, all areas of emotional intelligence obtained a high
degree, and they were in order: self-awareness, then motivation and
enthusiasm, then empathy, Then social skills, then self-regulation.

The results also revealed that the level of strategic orientation of the managers
and heads of departments in those institutions got a high degree, and it
became clear that there was a direct positive relationship with statistical
significance between the level of emotional intelligence and the strategic
orientation of the managers and heads of departments in those institutions,
that is, the higher the level of emotional intelligence This increased their level
of strategic orientation.

The results showed that there are no differences in the average level of
emotional intelligence among managers and heads of departments in the
Palestinian non-governmental institutions due to the variables of gender and
educational qualification, and there are differences due to the variables of age
and years of experience.



The results showed that there are differences in the average level of strategic
orientation among managers and heads of departments in the Palestinian non-
governmental institutions due to the gender variable, and the differences were
in favor of females. There were no differences due to the variables of age,
educational qualification, and years of experience.

At the end of the study, several recommendations were put forward, most
notably the adoption of a new organizational methodology and methods that
support the strategic direction of management in civil institutions, and work to
give emotional intelligence appropriate importance.

Keywords: emotional intelligence, strategic direction, civil institutions,
crisis management.
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