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The Role of Transformational Leadership in raising the efficiency of
academic staff performance at Ali Bin Abi Talib School (Case Study)

Prepared by: Ali Walid Yusuf Ghazawneh

Supervised by: Dr. lyad Khalifeh

Abstract

The study aimed to recognize the transformational leadership and its role

in raising efficiency of academic staff performance at Ali bin Abi Talib

school. To achieve that goal, the analytical descriptive method was used.

The study population consisted of 30 academic staff members at Ali Bin

Abi Talib School, in January 2018.

The survey tool ( a questionnaire) was distributed to all members of the

study community (a comprehensive survey), with a 100% retrieval rate.

To analyze and process data statistically, the Statistical Package for

Human Sciences (SPSS) was used.

The study concluded the following results:

1 - The role of transformational leadership in raising efficiency of

academic staff performance in Ali bin Abi Talib School from their point

of view came at a high rate of 75.67%. The four dimensions of the
transformational leadership have taken high assessments (individual
view, intellectual activation, effective idealism, inspiring motivation).

The study also developed several recommendations

1. The transformational leader needs to raise awareness and conviction
of subordinates and their motivation to become leaders, note that this
result took a relative weight of 75.4% and to a high degree.

2. The transformational leader needs to work on raising and enhancing
the ability of employees to recognize and understand the problems
they face and find the appropriate solutions for them, knowing that it
took a relative weight of 74%, in the motivation variable which is
rated as a high degree.
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B Asulin Lgig B o Dbt o Clasbe (f ALl 5 cu gl culall il
ALl g5y samy DAY 21,80 25 llaadlall ola

ol 8 ¢y Bl V) Jabee by L 191 Gam (00 (33 5 5 AT Al e
Aln W) O 58 a8 Agilian) ANVD dga g el 68D AN Al ae Al
rlly G U Jpandly e aal G sl slaall dla o e Qg

<l 48 Lalsi ) 4 ghiaal (Pearson Correlation) ¢ guw yu balsi ) Jalea il £(2.3) Jgaa

il ol O (28 At (B CaantlSY) (dli gl o)) AUS a8 B ALy gal) BALAY g0

R Rid | 0 R Ried | 0 R Ried | o5
dfhaal Zlaa¥) Aglany)
0.000 0.605 45 0.000 0.601 23 0.001 0.579 1
0.001 0.579° 46 0.004 05117 | 24 [ 0.000 0615 2
0.002 0.538 47 0.007 0.484 25 0.001 0.570 3
0.006 0.487" 48 0.002 0553" | 26 | 0.002 | 0551" 4
0.000 0.632° 49 0.010 0.462 27 | 0.000 0.681 5
0.000 0.612 50 0.000 0.659 28 0.000 0.645 6
0.000 0.644 51 0.004 0515" | 29 [ 0.004 0.509" 7
0.000 0.598 52 0.048 0.363 30 | 0.000 0.743 8
0.000 0.641 53 0.000 0699 | 31 0.000 0.802" 9
0.000 0613 54 0.000 0.763 32 | 0.000 0.743" 10
0.000 0675 55 0.000 0698 | 33 | 0.000 0.756" 1
0.000 0.740 56 0.000 0707" | 34 | 0.000 0.746 12
0.000 0.699 57 0.000 0.665 35 | 0.000 0.690 13
0.001 0.591" 58 0.000 0738" | 36 | 0.000 0.681 14
0.000 0.695 59 0.000 0.606 37 | 0.000 0.761° 15
0.017 0.432 60 0.000 0677" | 38 | 0.000 0.748 16
0.000 0.658 61 0.039 0.379 39 0.010 0.463" 17
0.000 0.643" 62 0.000 0624" | 40 | 0.000 0716° | 18
0.006 0.489" 63 0.012 0.451 41 | 0.000 | 0.710° 19
0.020 0.422 64 0.000 0611 42 | 0.003 0.522" 20
0.005 0.500 65 0.014 0.442 43 | 0.000 | 0764 21
0.037 0.382 44 0.000 0.640° 22

** Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).
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