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Towards a model of the process of coordination between the non-
governmental organizations in Bethlehem Governerate

Abstract

This study took place during the period of September 2008 and June 2009 representing the
administration levels for the Civil Society Organizations CSOs in Bethlehem district where
the study sample was composed of 170 CSOs. The study focused on the reality of
coordination among the CSOs which reflects the coordination reality in the Bethlehem
area. The study also reveals the main goals and conditions behind the coordination in
addition to coordination tools and obstacles on the ground. The researcher used the
“Analytical Descriptive Methodology “in accomplishing this study. A special
questionnaire was designed for the study to collect data and answers to specific questions.
Hypotheses were tested by analyzing several literature reviews and finally the results were
processed, analyzed, and presented with the help of the “Statistical Package for the Social
Sciences” SPSS software.

The main results from the study confirmed that coordination helps in realizing exchange of
expertise and data among the CSQO’s, in addition to the creation of a network of relations.
The study confirmed that the conditions of good coordination among the CSO’s requires
the use of good communication tools, besides the will in coordination which creates a
positive atmosphere for the employees to go in the process of coordination. The obstacles
of coordination according to the researched samples lies in: the lack of comprehensive
planning among the organizations, the presence of political incentives that prevents
coordination with other organizations, and the duplication of activities in some cases. The
results reflects the reality of coordination among the CSO’s as coordination can be a
changing factor, while in reality according to the researched samples the results shows that
there is no correct timing for activities among the organizations and which in result
interrupts the coordination process among organizations. The result also shows that the
CSO'’s in the Bethlehem area had a good coordination in the last (5) five years due to the
political conditions that paused threat on the Palestinian society from the Israeli
occupation. The different researched samples showed that the personal connections do ease
the coordination among the CSO’s. The results also showed the first choice for doing the
coordination process is the general manger then the public relation department, and then
the organization coordinator (projects coordinator). It is worth mentioning that most of the
surveyed organizations in Bethlehem area were from the charity organization type.

The most important recommendations of the study are to form a coordination committee as
a model for the CSO’s in the Bethlehem district. This committee is to be as a volunteering
forum composed of the several CSO’s sharing clear vision and goals working in the civil
society where the committee is represented by one coordinator from each CSO. The
conditions to be member in this committee is: to show the financial and (management)
activities reports for the fact to be working in the fields of the CSO’s definition. Goals of
this committee will be: working on enhancing the relations among the existing CSO’s
within the committee and with international NGO’s and the government bodies. The
committee’s role will also be doing capacity building of the CSO’s in the management and
professional fields in addition to affecting and raising the awareness of the public opinion
in the fields of health, education, etc.  After forming this committee there will be a



General Assembly and an executive committee where each one of those will have specific
roles.
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