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ABSTRACT

This study discusses the leadership styles of the first
line managers in the governmental hospital on the West
Bank (W.B).

The total head nurses in the governmental hospitals on
the West Bank were involved in the study. The Ohio State
model of leadership styles was the theoretical framework,
and self administer questionnaire was the tool for data
collection. The questionnaire included two main sections:
The first section was demographic and personal data, while
the second one was leader behavior self questionnaire.

After collecting the data and verifying content the
findings revealed that 62% of the subjects were between 31-
40 years old, 70% of them were females and 84% were
married. The majority of them 75% were diploma graduates.
Most of them are seniors in nursing, but in head nurse
position 30% of them are being in position for 12 years or
more while 37.5% are new in position (less than 3 years).

Concerning the leadership style the findings revealed
that 59% of the subjects are using high task and high people
oriented style, while 30% of them are using high task and

low people oriented one.
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standard Metropolitan statistical areas in Washington State. The
researcher used a descriptive design. "i“h‘e study included (71)
hospitals. Adams used the Leader Effectiveness and Adaptability
Description-Self (LEAD-S) as an instrument for data collections,
and Situational leadership theory was the framework of the
study. Of the 71 nursing directors, 63 participated in the study.
The dominate leadership style of directors of nursing were
high in relationship communication behaviors: (46%) of the
directors used selling, and (40%) used participating as a
dominating style. None of the directors used telling and
delegating as a dominating leadership style. Nine of them had
two or three leadership styles that tie for dominating styles. Most
of the ties were between high relationship styles (selling and
participating). The findings of the study showed slight variation
in the first alternate leadership styles. Participating was the first
alternate leadership style of (35.6%) of the directors, selling was
the first alternate of (35%), and just one of the directors used
telling as first alternate leadership style. Fifteen point seven of
the directors used two or three leadership styles as first alternate
style. Adams assumed the use of high relationship behaviors by
the directors to occurr because they did not know the importance
of matching leadership style to follower readiness. These styles
work well with people of average readiness.level (R2 and R3).
Adams comments that leadership theories are often taught in

masters degree programs rather than in diploma, associated
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degree or baccalaureate degree. Only 37% of the directors in the
sample possessed a master degree or higher. It is likely that these

directors had little exposure to Situational leadership theory.
Summary

Leadership is the ability to direct or motivate an individual
or group toward the achievement of predetermined goals.
Leaders have power whether itis explicit or implied. Much of
these powers depend on the leadership style and how leaders
responsibilities are fulfilled. Leadership style is an important
factor influencing the extent to which a leader is effective. Style,
in general, involves the way in which something is said or done
including particular behaviors associated with an individual .
Leadership styles, like other behaviors, can be learned,
regulated, and developed. These styles have been studied by
many theorist and researchers. Researches indicate that no one
leadership style is effective in all situations but each has unique
strengths  for different situations. The effectiveness of each
leadership style depends on the situation. As the situation
changes, the effective leader adapts by changing leadership
behaviors. Hersey (1967) makes the following conclusion about
differences in leadership styles. “However, The more managers
adapt their style of leader behaviors to meet the particular
situation and the need of their followers, the more effective they

will tend to be in reaching personal and organizational goals”.
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CHAPTER IV,
FRAME OF REFERENCES

Many models of leaderships have been explored that can
be helpful in the study of leadership. A well-known model is the
Ohio State model. A framework identifying the major variables
influencing the leadership style has been structured by the
researcher.

A: Ohio State Model:

Ohio State Model of Leadership, as defined by the
Ohio State University, provides a perspective for studying the
leadership styles of first-line managers in the governmental
hospitals on the W.B. The basis of this model is that a leader
uses variety of styles according to two main components. The
first component is initiating structure by which the leader
attempts to get task done and goal accomplished. The second
component is consideration by which the leader establishes
mutual trust between and among group members. The style is a
range of possibilities along a continuum for each component.
The model represent the two component_together in atow to
dimensional shape as seen in figure (4.1). The horizontal axes
represents the structure (task) continuum from low to high. On
the other hand, the vertical axes represent the consideration

continuum from low to high.
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Figure (4.1): Ohio State Model
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Source: Paul Hersey and Kenneth H.Blanchard, Management of organizational.

Behavior: Utilizing Hummun Resources (5th ed.) 1988.

When the two components of Leadership are placed on
separate axis as in figure (4.1), the window boxes are filled in
four leadership styles. These styles are:

1. High structure and low consideration. The leader primarily defines the
task, explains to the group each person’s responsibilities and state
when task should be done. One way communication characterizes the
leader behavior, even though the low consideration behavior is simply
respected warmth toward others, and positive reinforcement for
followers after goal is accomplished.(Telling).

2. High structure and high consideration. The leader balances concern for
the attempt of getting task accomplished with a concern for the beliefs,
desire and needs for the group. The leader might define goals,
designate what needs to be done and who has specific responsibility,
and invites questions or reactions. (Selling).

3. High consideration and low structure. The leader in this style primarily
concern for getting the group to work together effectively to
accomplish the task, Rather, the task itself and its complicity. The
leader might define the problem and ask the group member to make
further decisions a bout how the work together to accomplish the task
at hand.(Participating).
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4. Low consideration and low structure. The leader maintains a low profile
in this style permitting followers to function within previously defined
limits. the leader many be available for consultation, to give direction,
or for positive reinforcement so the leader delegates: authority,
subordinates. (Delegating).

B: Conceptual framework of major variables:

The researcher constructed the following conceptual
framework to identify the major variables influencing the
leadership style. The variables are age of participant, sex, marital
status, academic degree, years of experience in nursing, years of
experience in head nurse position, number of subordinates, and
subordinates’ readiness for work. Figure (4.2) represent the

pictorial view of the mentioned variables,
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Fig. (4.2): Conceptual framework of major variables influencing

leadership styles of nursing managers
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Summary

Ohio State model of leadership styles defined by Ohio
State University was the theoretical framework within which
leadership styles are explored. According to this model the
leaders behave according to two main components. The first one
is concerning for people and relationship ~ with the group
members. (consideration).

The second component is task oriented and directed to
accomplishing task (initiating structure). Four styles of leader
behaviors according to this model result: 1) High structure, low
consideration. 2)High consideration and high structure. 3)High
consideration and low structure. and 4) Low structure and low
consideration. Also, a conceptual framework of some major
variables is conceptualized by the researcher and thought to have
relationship with leadership style used by managers. The
variables age, sex, marital status, experience in nursing,
experience of ahead nurse, academic degree, span of control,
readiness of followers and special course conducted in nursing
management. A pictorial presentation of these variable was

structured by the researcher.
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CHAPTER (V)
METHODOLOGY

Introduction:

This chapter aims at presenting the methods, techniques,
and  procedures to be utilized in the study. In order to fulfil] this
task this, chapter will contain eight major sections. the first
section is to review the objectives of the study. The second is to
present the research design to be used. The third is to present the
setting of the study. The fourth section aims to identify the
population to be studied. The fifth one is to explain the
instrument to be used. The sixth section will deal with the
process of data collection. The seventh one is intended to give
explanation about data analysis process. While the fina] section

aims to explain the ethical issues to be considered.

Review of objectives:

The main objective of this study is to explore the
leadership styles of the first- line managers in governmental
hospltal on the West Bank. Within the frame of the general
objective, this study aims to examine the followings:

1. Personal characteristics of first-line managers participating in

the study.
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2. The primary leadership style used by the first-line managers.
3. Drawing a correlation between the leadership styles of the

managers involved and their demographic characteristics.

Research desion:

Research design is a program of work that guides the
researcher through the process of collecting, analyszing, and
interpreting data (Samir Abu znaid, 1990). Boone and Kurtz
(1986) defined research design as “series of decisions, taken
together, comprise a master plan, or model, for the conduct of
the investigation”. Talbot (1995) stated that “ research design is
the platform from which the researcher explores new knowledge
in an effort to better describe and understand phenomena, clarify
plausible explanations, and, sometimes, identify potential
causative factors. The research design provides the backbone
structure of the study. It determines how the study will be
organized, when data will be collected, and how the research
steps are to be implemented.

Literature has revealed four types of research designs.

I. Experimental design which provides the strongest evidence of
causality. It is characterized by manipulation, control, and

randomization.




47

2. Quasi-Experimental design which is a useful design to test
causality in field settings, when complete control or
randomization is not possible.

3. Non-experimental. It doesnot involve manipulation, control,
or randomization, but it is useful to describe and measure the
dependent and independent variables.

4. Non-traditional design that does not fit easily into one of the

other categories, such as case studies and historical studies.

Despite all these various types of research designs, there is
no one best design for all types of research. Each type of design
helps in a specific approach and should be selected accordingly
to fit the nature of the issue, the extent of existing knowledge,
previous researches, the resources and time available, and the
availability of experienced staff to implement the design.

This study is non-experimental design (descriptive design)
due to lack of literature on the West Bank managerial styles.
Once completed, the study will be used as a base line-for further

investigations and research.

Setting of the study:

The study is intended to cover all first-line managers
working in governmental hospitals throughout the West Bank.

The hospitals are distributed, as follows: Alia hospital in
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Hebron, Al Hussein hospital in Beit Jalla, Jericho hospital in
Jericho, Ramallah hospital in Ramallah, Alwatani and Rafidia
hospitals in Nablus, Tulkarm hospital and Jenin hospital all of
which are general hospitals directed & supervised by the
Palestinian Ministry of Health (MOH). However, there is one
Psychiatric hospital in Beithlehem which is excluded from the

study due to its nature and mission.

Population of the study:

First-line managers in eight general governmental
hospitals on the West Bank were the target population of the
study. sixty five head nurses were involved, fifty six of them

completed the questionnaire.

Instrument:

A self-administered questionnaire was used in collecting
data for the study. The questionnaire was intended to obtain
demographic data on managers and to explore the relationship
between the demographic variables and the leadership styles of
the managers. The questionnaire allowed relatively and
inexpénsively gathering of large amount of information from a
large sample. The questionnaire took 10-15 minutes to fill. It
was easy for both the respondent to fill out and the researcher to

administer and analyse. The questionnaire comprised close-
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ended questions which were quickly answered. They required no
writing by either the researcher or respondent, and their analysis
was straightforward. Two versions of the questionnaire were
used: the English & the Arabic. The Arabic version was used as

the managers under the study are Arabic speakers.

The questionnaire components:

The questionnaire comprises a cover letter and two main
parts. The first part covers the personal demographic of the
respondent. While the second part examines the leadership
behavior. These parts will be discussed in more details below:-

A. The cover letter: The first page of the questionnaire stated

the nature of the research, its purpose, and other personal
information about the researcher. The letter assured voluntary
participation in the study and that information to be obtained
would be used for the purpose of the study only and treated with

complete confidentiality.
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B. Personal demographic data.

The first part of the questionnaire contained nine questions
about the respondents’ demographic variables. These variables
may influence the leadership style used by managers. The
questions were about, age, sex, marital status, educational level,
years of experience in nursing, and years of experience as a head
nurse. In addition, the questionnaire covered information about
the managers’ view of their subordinates and their professional

background of education.

C. The leader behavior.

This part of the questionnaire was adopted from Elian
Monica (1994) Management in Health care theoretical and
experiential approach (PP 139 - 143). This part was developed
by staff members of Ohio State, leadership studies, center of
Business and Economic Research, Division of research at the
college of adminstrive science at Ohio State university in
Columbus. This section of the questionnaire was called leader
behavior (Self) questionnaire. It covered items to describe
individuals behavior. It was not a test of ability. It simply asked
individuals to describe their behaviors as leaders of groups. A
Likert scale ranging from always to never for each statement was
used. Managers was asked to read the statement, and then
choose the appropriate response that corresponds with their own

beliefs and behaviors.
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Data collection:

To facilitate the data collection process, the researcher
used two letters. One was obtained from the ministry of health
(M.O.H) and the other was signed from the director of the
(C.H.P). Both letters aim to urge and encourage managers to
cooperate with the researcher. Hence, the managers were
expected not to be available all meetings were prearranged. The
researcher visited the managers at workplace.  The self-
administered questionnaire did not take a long time to complete.
Respondents were provided with Arabic version of the
questionnaire which were given to the respondent and the data

will be collected within one week.

Data analysis:

Once the data collection was finished the responses were
analyszed using the descriptive  statistics frequency and

percentage. For leader behavior self discretion

Ethical considerations:

~The following ethical issues have been acknowledged by
the researcher.
L. The researcher obtained permission letter from the Ministry of

Health intended to facilitate the data collection.




2. Consent letter for respondents emphasising the privacy and
confidentiality of information obtained were provided.

3. The researcher ensured voluntary participation in the study.
This was manifested in the cover letter.

4. The information was treated with strict confidentiality and
would be used for the purpose of the study only.

5. To protect other rights, the researcher will presented clearly

the sources of data and references to be used.

Summary

This chapter provides a clear picture of the objectives of
the study and methodology to be used. In addition, it provides a
summary of the research design, the setting and population of the
study. The last part of the chapter describes the data analysis and

the findings.




CHAPTER VI
DATA ANALYSIS

Having completed the questionnaires, descriptive statistical
analysis were used to assess the two parts of the data; personal
and demographic data, and the leader self behavior
questionnaire. The total distributed copies of the questionnaire

were (65), and the respondents rate was (85)%.

A. Part One: Personal and demographic data

1. Age distribution:
For this part, results indicated that more than 2% of the
subjects are within 31-40 years of age, and 3.5% of them are less

than 25 years.

Table (6.1): Frequency distribution of subjects according to age

Age group Frequency | Percentage
21-25 years 2 3.5 %
26-30 years 9 16 %
31-35 years 17 . 30.5%
36-40 years 18 32 %
More than 40 years 10 18 %

Total 56 100 %




2. Sex distribution:

Results indicated that 69.5% of the subjects represents

females.

Table (6.2): Distribution of subjects according to sex

Sex Frequency | Percentage
Male 17 30.5%
Female 39 69.5 %
Total 56 100 %

3. Marital status:

As for marital status, results indicated that the greates part
of the sample are married 84%, while only 16% of them are

single.

Table (6.3): Distribution of subjects according to marital status

Marital status Frequency | Percentage
Single 9 16 %
Married 47 84 %
Divorced 0 0 %
Widow 0 0 %
Separated 0 0 %
Others 0 0 %

Total 56 100 %
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4. Educational level:
For this part, results indicated that the greates part of
sample, represents 75% are graduates holding diploma (3 years),

non of them is a practical nurse but only one head nurse has a

master degree.

Table (6.4): Distribution of subjects according to educational

level
Educational level Frequency Percentage
Practical nurse 0 0 %
Staff nurse 42 75 %
Bachelor 8 14 %
High diploma 5 9 %
Master 1 2 %
Total 56 100 %

S. Experience in nursing:

This part of the questionnaire was designed to asses the
subjects, experience in nursing profession. However, it’s obvious
that most of the subjects have enough experience since 71%
have been in nursing for 11 year and more. On the other hand,

11% have experience of less than 5 years.
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Table (6.5): Distribution of subjects according to experience in

nursing
Years of experience Frequency Percentage

1-5 years 6 11%
6-10 years 10 18%
11-15 years 15 26.5%
16-20 years 21 37.5%
More than 20 years 4 7%

| Total 56 100%

6. Experience in head nurse position:

Results revealed that most of the subjects are either new in
the position or old. Thirty seven point five percent of the sample
are new, being in the position for less than 3 years, and 30.5%

had been in the position for more than 12 years.

Table (6.6): Distribution of subjects according to their

experience in head nurse position

Years Frequency Percentage
1-3 years 21 37.5%
4-6 years 7 12.5%
7-9 years ° ‘ 3.5 %
10-12 years 9 16 %
More than 12 years 17 30.5 %

Total 56 100 %
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7. Span of control:

This part of the questionnaire was designed to assess the
number of subordinates the head nurses are responsible for.
Results indicated that 50% of the subjects are managers for
(6-10) nurses, 34% are managers for (11) and more, while 16%

of them are managers for (1-5) subordinates only.

Table (6.7): Distribution of subjects according to the number of

their subordinates

Number of subordinates Frequency Percentage
1-5 9 16%
6-10 28 50%
11-15 14 25%
16-20 4 7%
More than 20 1 2%
Total 56 100%

8. Head nurses perception

This part of the questionnaire was designed to know the
perception of the head nurses about their team members,
depeﬁding on the team ability and willingness. As in the table
below findings indicate that 61% of the subjects perceive their
team as able and willing while 28.5% perceive them as able but

not willing.




Table (6.8): Distribution of subjects according to perception

about subordinates.
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Perception Frequency Percentage
Able and willing 34 61 %
Able but not willing 16 28.5 %
Not able but willing 2 3.5%
Not able and not willing 2 3.5%
Not answer (Don’t know) 2 3.5%
Total 56 100%

9. Attending management courses:

The majority of the subjects 64% have not attended any
management courses after graduation. However, 36% of the

subjects attended such courses.

Table (6.9): Distribution of subjects according to all attending

management courses

Course attendance Frequency Percentage

Yes 20 36 %

No 36 64 %
Total 56 100 %




10. Management courses attended:

This part of the questionnaire contained open-ended
question. The collected answers were enterprise and categorized
into five main classes as shown in tab]e (6.10). Findings indicate
that most of the courses are general management courses. The

restare special courses in management.

Table (6.10): Distribution of subjects according to management

courses attended

No. Course name No. of head nurses
1. | General management 15
2. | Quality improvement -
3. | Leadership skills 4
4. | Communication skills k-
5. | Data processing 2

B. Part two: Leader behavior self description

Data analysis reflected two dimensions of leader behavior:
One for initiating structure (Task) while the other for
consideration (people). ‘

As for initiating structure, results indicated that most of
the subjects are task oriented. Table (6.11) shows the results of

questions related to initiating structure.(Task)




Table (6.11):

Distribution of subjects according to their responses to questions related to task
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No. When acting as a leader 1. Always often occasionally seldom Never No answer
F Yo F Yo F %o F Y F %o F Yo
2 [ Make my attitude clear to the group 36 | 64 19 | 34 1 2 0 0 0 0 0 0
4 | Try out my new ideas with the group 30 54 14 25 10 17 0 0 1 0 1 0
7 | Rule with iron hands. 2 3.5 9 16 22 40 7 125:1 16 |28 0 0
9 | Criticize poor work 50 89 4 7 1 2 1 2 0 0 0 0
11 | Speak in a manner not to be questioned 32 57 23 41 1 2 0 0 0 0 0 0
14 | Assign group members to particular tasks 20 36 20 36 12 21 3 5 0 0 1 2
16 | Schedule the work to be done ) 48 19 34 4 7 4 7 1 2 1 2
17 | Maintain definite standards of performance 21 §237.3] 19 [i34 14 25 0 0 0 0 2 35
22 | Emphasize the meeting of deadlines 32 S5 19 34 3 5 1 2 1 2 0 0
24 | Encourage the use of uniform procedures 23 41 22 39 7 1235 2 3.5 1 2 1 2
27 | Make sure that my part in the organization is | 33 59 19 34 3 5 0 0 1 2 0 0
understood b the group
29 | Ask that group members follow standard 22 |39 22 1739 8 14 1 2 1 2 2 5
rules and regulations.
32 | Let group members know what is expected of | 21 | 375 26 | 46.5 6 11 3 5 0 0 0 0
them
35 | See to it that group members are working up 34 61 }2 30 4 7 1 2 0 0 0 0
to capacity
39 | See to it that the work of group members is 25 45 23 | 41 8 14 0 0 0 0 0 0
coordinated
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As for consideration to people, findings indicated that in
general, subjects are concerned with people. They give attention
to subordinates and try to get them participate in decision
making. Nine percent of subjects are always keeping the
information to themselves, but 36% are open. Findings showed
that 2% of subjects never consult the group while 28% of them
always do. Table (6.12) shows the distribution of subjects

according to their response to questions related to consideration.




Table (6.12): Distribution of subjects according to their response to questions related to
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consideration.
No. When acting as a leader I Always Often Occasionally | Seldom Never No answer
F % F %o 14 % F % F % F %
1| Do personal favors for group members 18 1 32:1 15 ] 27 | 18 32 2 a1 2 |35 1 2
3 | Do little things to make it pleasant to beinga | 23 | 41 15 § 21 10 18 4 7 = 5 1 2
member of the group
6 | Am easy to understand 28 k-30:] 21 | 38 5 8 1 2 0 0 1 2
8 | Final time to listen to group members 18 |=32:] 28 | 50 7 13 - 5 0 0 0 0
12| Keep everything to my self 5 9 8 14 7 13 16 28 1 20 | 36 0 0
13 [ Look out for the personal welfare of 24 | 43 iz 1 31 15 27 3 5 1 2 1 2
individual group member
18 | Refuse to explain my actions 9 16 9 16.] 17 |30 12 2l 9 16 0 0
20 | Act without consulting the group. 1 2 6 11 13 23 20 [F367°] 16 |28 0 0
21 | Back up the members in their actions. 26 | 46 | 24 | 43 5 8 1 2 0 0 0 0
23 | Treat all group members as my equals 28 15°500) 15 | 27 9 16 I % 3 5 0 0
26 | Am willing to make changes. 29 [i:52.] 20 | 36 5 8 1 2 0 0 1 2
28 | Am friendly and approachable 33 ES9.] 16 | 28 § 8 1 2 1 2 0 0
31 | Make group members feel at ease when 28 | 50 | 26 | 46 1 2 0 0 0 0 1 2
talking with them.
34 | Put suggestions made by the group into 2 f20y 23 | Ie 30 4 8 I 2 0 0
operation
38 | Get group approval in important matters 22 |1 39 | 21 38 11 19.5 2 35 0 0 0 0
before going ahead.




With regard to leader behaviors (leadership style) results
indicated that 59% of the subjects are highly people & highly
task oriented. On the other hand, 30% of them are highly task
oriented and low people oriented.

Table (6.13): Distribution of subjects according to their

leadership styles

No. Leadership style F. % | M.Scores | M. Scores
for consid. | for struec.

I. | Low initiating structure low consideration | 3 5.5 38 34

2. | High initiating structure low 17 | 30 38 48
consideration

3. | High initiating structure high 33 | 59 50 50
consideration

4. | Low initiating structure high 3 | 55 45 39
consideration
Total 56 [ 100

Summary

The total of head nurses in the governmental hospitals on

the West Bank were involved in the study. The majority of

them (56) participated in the study. The findings indicated that

70% are females and 30% are males. Sixty two percent of them

are aged between (31-40) years. Looking at marital status it was

shown that 84% are married and 16% are singles. Educational

level indicated that 75% are holders of diploma in nursing.

Seventy percent of them had an experience in nursing for 10
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years or more. However 30.5% had experience for more than 12
years in head nurse position, and 37.5% have been in position
for less than three years. About subordinates, findings showed
that 50% of them were responsible for (6-10) persons, and 16%
of them are responsible for (1-5) persons. Moreover, 36% of
head nurses involved in management courses after graduation,
while 64% of them had not. F inally, findings indicated that 59%
of head nurses give high attention to people and high attention to
task on hand while 30.4% of them give more attention to task

than people.
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CHAPTER VII
DISCUSSION

Head nurses from eight governmental hospitals on the
West Bank were involved in the study. Sixty five copies of the
questionnaire were distributed fifty six of which were completed.

The results and analysis were based on the content of the
questionnaire which was delivered to the subjects and,
consequently, it was a self evaluated questionnaire. The
questionnaire was divided into two main sections: The first
section was personal and demographic data while the second one
was designed to evaluate the subject’s leadership styles. The
second section was called (Leader Behavior Self Questionnaire).
It is a self-evaluation tool for leadership styles according to the

Ohio State model of leadership.

A- Section one: Personal and demographic data:

With regard to age, findings revealed that most of the head
nurses were young and more than 62% of the subjects were (31-
40) "}.fears old. Moreover, nurses usually graduate after the age of
(21-23) years which means that most of the head nurses were
seniors.  Considering sex, findings showed that 70% of the

subjects are females, and 30% of them are males. This matches
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with the findings of the Nursing Human Resources in Palestine
(1997) (pp. 26), which was (36.7%) males and (63.3%) females.
As for to marital status, findings indicates that 84% of subjects
are married, and 16% of them are singles. The majority of the
singles are females. As for educational level, findings show that
75% of the subjects are diploma nurses (3 years). An
explanation of this finding may be that governmental hospitals
are being supplied with graduates from Ibin Sina nursing school
since 1974. This school offers which was established to supply
the governmental health sector with nurses, offers diploma in
nursing. The first school that offer (Bsc) degree was established
in (1978). Graduates from other nursing schools prefer to be
employed in the private sector where higher income and better
working conditions are found. This increases the need for
upgrading programs for these diplomas.

Concerning  experience in nursing practice, findings
showed that more than 70% of the subjects have been in nursing
for 10 year or more and 30% of them for less than 10 years. The
explanation is that most of the head nurses get their position in
the governmental hospitals altough seniority. However there is
no job description or specification in these hospitals. As for as
the experience in head nurse position.is concerned, results
indicate that 37.5% of the subjects have been in position for less
than 3 years, and 30% of them have been in position for 12 year

or more. These findings can be explained as follows: In case
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head nurses who have been in position for 12 years or more, it is
known that in the governmental hospital, once a nurse gets a job
as ahead nurse he/she will remain in position until termination or
death. This docent depends on performance appraisal. The
Palestinian Authority has established new departments in these
hospitals since 1996 and new head nurses were appointed for
that (37.5%) and so these have in position for less than (3) years.

With regard to subordinates, results showed than 50% of
the subjects are responsible for (6-10) nurses which is neither
large nor small number. However, 16% of the subjects are
responsible for less than five nurses. This shows that hospital
departments are either small or the nursing staff is insufficient
for the department. Moreover, subjects give a positive
perception towards their subordinates, since 61% of the subjects
perceive their subordinates to be able and wiIlling to do the
requested task. This means that head nurses are deal with mature
subordinates. According to Hesey and Blancherd (1988)
maturity of subordinates depends on ability and willingness. The
best style in such a situation is participating and delegating.

As for management courses after graduation, results
indicated that only 36% of the subjects were involved in such
courses. This may be due to lack of such courses or inadequate
continuing education programs for nurses in the governmental
sector. Another cause may be lack of interest on the part of

head nurses themselves. However, the results whowed the need
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for continuing educational programs and emphasis on

Mmanagement courses for the head nurses.

B- Section two: Leadership styles:

Results indicated that 59% of the head nurses evaluate
themselves as high task and high people oriented leaders. At the
same time, 61% of subjects perceive .their subordinates as
mature. According to Hersey & Blancherd (1988) in Situational
leadership theory, (selling) is the best leadership style in such a
situation. In this style the leader balances concern for getting a
task accomplished with the concern for the beliefs, desires, and
needs of the group. He defines the goals, designate what need
to be done and who has specific responsibility, and invites
questions and reactions from group members. This style involves
two ways of communication and responds to the group needs.
Furthermore, this style enables the leader to establish a mutual
trust between and among group members showing respect and
warmth.

On the other hand, 30% ofthe subjects are using a high
task and low people oriented style. This reflects the task
oriented leader. This leader attempts to organize and define
roles and a activities of the group members. He states the goal
and defines what is to be done, how it will be done, where it will

be done, when it well be done, and who is responsible for a
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specific task. This style also involves one way communication.
The leader tells the followers what to do to accomplish a goal.
However, Hersey and Blancheres (1988) thought that this leader
defines the task, explains to the group each member’s
responsibilities, and states when tasks should be done. No group

decision making is involved in this style.

Summary

Results of the study indicate that 56 subjects completed
the questionnaires. Findings revealed that 62% of the subjects
were within 31-40 years of age, 70% are females, and 84% of the
subjects are married. The majority (75%) are diploma nurses.
As for experience in nursing, 70% of the sample have been in
nursing for 10 years or more and 30% of the head nurse have
been in position for 12 years or more, while 37.5% of them are
new in the position. Concerning the leadership style, findings
revealed that 59% of the subject are using high task and high
people oriented style while 30% of them are using high task and

low people oriented one.
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Implications:

This study describes head nurses in the governmental
hospitals on the W.B., and so it is a descriptive one and self
evaluation of head nurses leadership styles. However the head
nurses play a major role in the quality and quantity of nursing
services. The findings could be applicable to all governmental
hospitals and it is to the ministry of health to assess the
management styles used by the head nurses in these hospitals.
The findings support previous studies which indicated that
leaders behave in a manner by which they get the task done and
concern for relation with group members at the same time. In
practice, it is essential for nurses leaders to know how they lead
their team members. Finding of the study revealed that majority
of the head nurses are using a high task and high people oriented
style: in which group members are committed to accomplished a
task. They are interdependent and every one holds (a common
stake). This style is characterized by trust relationship, respect,

and equality.

Recommendations:

 This has been the first study conducted in the
governmental hospitals. It is a descriptive study and can be used
as a base for further investigations. Moreover, it is a self-

evaluation for leaders, behaviors. For this, the following
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recommendation should be taken into'con-sideration in future

researches.

I. The instrument used (The leader Behavior self questionnaire)
is a rough indicator but it is an excellent basis for further
investigations.

2. It is essential to investigate the leadership style of the head
nurses as seen by the subordinates. This study will reflect
another dimension of the picture.

- It is recommended to investigate the head nurses satisfaction

U8

in the governmental hospitals as it may affect their
leadership styles.

4. It is recommended to conduct a study of the nurses
satisfaction in the governmental hospitals and factors affect
satisfaction.

5. Itisrecommended to investigate the clients satisfaction about

nursing services provided by governmental hospitals.

In conclusion, the governmental hospitals are in need for a
lot of investigations and researches to assess its strengths and
weaknesses.  These researches will benefit both hospital
management and Ministry of Health to plan for improving the
quality and quantity of nursing servicés provided by these

hospitals.
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Dear Colleague

Il'am a student at AL Quds University and studying
Jor the master degree in nursing management. I highly
appreciate it, if you can spare (10-15 ) minutes out of
your busy schedule to fill out this questionnaire which is
part of the requirements for this degree.

I would like you to know that the information you
provide will be treated in the strictest manner and will be
used for the academic purposes only.

Thank you in advance for your cooperation.

Kindest personal regards
Seyyan Al-Arab,

Researcher.

oIf you require any information, please contact

" Seyyan AL Arab
Doura - Hebron

phone: 052-287233
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Part one - General Data

Please read the following items carefully and circle the

appropriate answer that corresponds to you:

1. Age:
a. 21-25 years b. 26-30 years
c. 31-35 years ~d. 36-40 years
e. Over 40 years

2. Sex;
a. Male b. female

3. Marital status:

a. single b. married
c. divorced d. widow
€. separated f. others.

4. Your highest educational level

a. practical nurse b. diploma nurse
¢. Baccalaureate nurse d. Post graduate
e. Master. f. Others. specify................

S. Years of experience in nursing
~ a. 1-5 years b. 6-10 years
c. 11-15 years d. 16-20 years
e. Over 20 years




6. years of experience as a head nurse
a. 1-3 years . b. 4-6 years
c. 7-9 years d. 10-12 years

e. Over 12 years.

7. Number of subordinates. (Span of control)
a. 1 - 5 individuals b. 6 - 10 individuals
c. 11 - 15 individuals d. 16 - 20 individuals
e. more than 20 individuals.

8. In your view, how do you see your subordinates.
a. able and willing to do.
b. able and unwilling to do.
c. not able and willing to do.
d. not able and unwilling to do

9. Have you ever attended management courses after

graduation.

a. yes b. No

10. If yes, please specify:

No. Course name Duration date of the school

course

o

=
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Part Two
e DIRECTIONS:

a. Read each item carefully.

b. Think about how frequently you engage in the behavior
described by the item.

¢. Decide whether you always, often, occasionally,
seldom, or never act as described by the item.

d. Draw a circle around one of the five letters following
the item to show the answer you have selected:
a: always b: often  ¢: occasionally
d: seldom e: never.
® When acting as a leader, I:

w
o
=
tr

1.} Do personal favors for group members  [A[B CID|E
2. _Make my ¢ attltudes clear to the  group A B C|D|E
32

Do little thmgs to make it pleasant tobea|A
.| member of the group

4. | Try out my new ideas with the group. - | A BlC]D|E
2. Actas the real leader of the group. | A|B|C|D[E
6. | Am easy to understand. — .0 0= e 0o )
7. | Rule with an iron hand. i J B | C DI E
8. | Find time to listen to group members, |'A|E GIDIE
9. | Criticize poor work, — st oA R 2
10.| Give advance notice of changes. e | B L C | D

11 Spea\ In a manner not to be questioned. C|D

12.]1 Keep ¢ all thmgs to myself

L3, ‘Look out for the persdﬂal welfare of | A

3>'D>
W w!w
oie
Cli O

14.| Assign group members to P?‘.?I!.FEE.!EEIE?EIS??......A AlBICIDIE
15.] Am the spokesperson of the group. AIBICIDIE
10| Schedule the work tobedone. A |B|C|[D|E
17.] Maintain deﬁmte standards of A|IBICIDIE

performance
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a: always  b: often ¢: occasionally  d: seldom e:
never,

18} Refuse to explainmy actions, ~ TA[BJC|D[E
19. Keep the group informed. Jal BRI E
20.] Act without consulting the group. | SIS CIHE
21| Back up the members in their actions. o ABIC]DTE]
22, _Empha31ze the meetmg of dead!mes |A[B]CIDIE
23.| Treat all group members as my equals. | A | B [C|D]| o)
24.] Encourage the use of uniform procedures. |A|B|C|D/E
2.1 Get whatIask for from my superiors. AIBICID|E
26 Am willing to make changes. | A[B[C AR
27.| Make sure that my part in the organization [A|B|C|[D|E
.......... is understood by group | members. Lo |.l.
28] Am f“end lya and approachable BB L DIE
29.| Ask that group members follow standard | A [B | C|D|E
wod SlGE B SENtOns, 1 L[ ] |
30, Fail to take necessary action. AlB|c|plE
31.| Make group “members feel at ease when | A [B|CD|E
.....| talking with them. PRI . T . . .
32.|Let group members know  what is(A[B|C|D|E
qSxpected e 00 11 L1.1
331 Speak as the representative of the group. | A|B|C|DE
34.| Put suggestions made by the groupinto |A|B|C|D (E
... opemation. o 1 | S - -
35.[See to it that . gloup members are working | A[B|C|D|E
.....|.up 10 capacity. . - . -
36.[Let other peOple take away my leadersh1p AIB|C|D|E
....|.In the group. I T T Y .
37.| Get my superiors act for the welfare ofthe [A|B|C|D|E
T cankn oL R B N
38.] Get group approval in 1mportant matters | A [B|C|D|E
..foeforegoingahead. )| )]
39.| See to it that the work of Crroup members [A | B|C|D|E
..jiscoordinated. -
40.] Keep the group working together as a|A|B|C|D|E

team.
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EXERCISE 1
WORKSHEET A: Leader Behaviour (Self) Questicnnaire

This questionnaire is to determine your leadership style. Following is
a list of items that may be used to describe your behaviour as you
think you act. This is not a test of ability. It simply asks you to describe

how you believe you act as a leader of a group.

DIRECTIONS:

a.
b.

Read each item carefully.

Think about how frequently you engage in the behaviour described

by the item.

Decide whether you always, often, occasionally, seldom, or never

act as described by the item.

. Draw a circle around one of the five letters following the item

to show the answer you have selected: A = always, B = often,

C = occasionally, D = seldom, E = never.

When acting as a leader, I:

=

[T S R S Y

WSO W® ;o

. Do personal favours for group members.

Make my attitudes clear to the group.

. Do little things to make it pleasant to be a

member of the group. ‘

Try out my new ideas with the group.

Act as the real leader of the group.

Am easy to understand.

Rule with an iron hand.

Find time to listen to group members.

Criticize poor work.

- Give advance notice of changes.

- Speak in a manner not to be questioned.

- Keep to myself.

- Look out for the personal welfare of indi-
vidual group members.

14. Assign group members to particular tasks.
- Am the spokesperson of the group.

18. Schedule the work to be done.

P>>> BLBBPBPL>BBBBP > Db

0w oww

o o

OWWWwWwwWwwww

& D-E
e & B
C D E
E D E
& D E
& D E
e B E
ke 3 B
D E
¢ b E
- D E
G D E
C B E
e D E
. O E
e D E
(continued)
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EXERCISE 1 |
WORKSHEET B: Scoring Key for “Initiating Structure”

SCORING INSTRUCTIONS: On the Leader Behaviour (Self) Ques-
tionnaire, draw a circle around the' questionnaire item numbers
noted below (2, 4, 7, 9, etc.). On the left side of the questionnaire,
beside each such item, write the score you get for each item. The
appropriate score is determined by noting, as indicated below, the
pcints for the response you made on the questionnaire. For example,
if your response to question 2 was “seldom” you would puta “1” by
question number 2 on your questionnaire. Do this for each of the 15
questions below. Add these 15 scores together. The total is your
score for initiating structure. Transcribe the score in the space
provided on Worksheet D.

A B L D E
item No. Always  Often Occasionally Seldom Never

2 4 3 2 1 0

2

.
8
11
14
16
17
p
24
705
29
32
35
39

ES IV IV I (G (S SR (N S S R N N S
wiwwlwlwlwwlwlwlw|lw|w|w|w
NN oI e
.._\—ﬂ.__'l_l_{__l...\_l._l—l-.—l-—l-—d.—-l
DI |IDIDID O IDID IS

(continued)
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EXERCISE 1 (continued)
WORKSHEET C: Scoring Key for “Consit

SCORING INSTRUCTIONS: On the Leader Beh
tionnaire, circle the questionnaire item numbers
6, 8, etc.). On the left side of the qguestionnaire,
item, write the score you get for each item. The .
determined by noting, as indicated below, the poi
you made on the questionnaire. For example,
question 1 was “often” you would put a “3” by qt
your questionnaire. Do this for each of the 15 qu
the 15 scores. The total is your score for consic
this score in the space provided on Worksheet D.
10 questions “left over”, which are not scorec
questionnaire in order to maintain conditions c
the questionnaire was standardized.)

B c
ays Often Occasionally

z >

ltem No. Al

1

3

6

8

- 12
13

18

20

21

23
26

28
31

34

MMMMNMMNMMMMNNN
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EXERCISE 1 a5
WORKSHEET D: Locating Scores on the Ohio State
Leadership Studies Model

Self
Initiating Structure Score
Consideration Score

=
QO
High consideration |, High initiating
3 F Low initiating .« structure
= structure High consideration
T ] S
- <
Q
— S L
E <
C) L
2 @ Low Initiating High initiating
S structure ! structure
& FLow consideration | Low consideration
© il
| | | |

Yie

0 10 20 30 40
. Initiating structure

50 60

DIRECTIONS: After scoring the instrument, Worksheets B and C,
ipdicate where your initiating structure scores place on that con-
tinuum, followed by your consideration scores, Draw the horizontal
and vertical line from each axis until both meet. The box in which
!ines meet indicates your leadership style. Scores above 40 on the
Initiating structure dimension indicate You are above the mean. If you
Scored above 44 on the consideration dimension, you would also be
above the mean.

The' purpose of using this instrument js to begin the process of
S3ining awareness of your leader behaviour. The Leader Behaviour
(Self) Questionnaire is a rough indicator. If your scores conform to
Your experience in dealing with others and their perception of you,
then the instrument provides an excellent basis for further self-study.

g;:;:;ce; CODyright Ohip State University. Developed by staff members of the Ohjo
2l Leade ship Studies, Center for Business and Economic Research, Division of
arch, College of Administrative Science, Ohio State University, Columbus.
Produced by permission.
l."
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