Llad) cilaaydl] 3abes

) daals

Gl gl Al o)L gdie g (3,3 Jaaal) Al (Gl 4
Al dial) A gk clelual)

dal| g} Ak ) dada Liga

sfieale Alay
OM —u.um‘

22019 / & 1440



GlSpd gl Al o)L By (5,5 Jaaall Lafia) galad dg o
Al dial) A k) clelual)

sdlas)

dal| g} Ak ) dada Liga

Cahaald/ i) s Arala (1 Bagead ugay sllS

A A deaa deal L3 1l uial)

o Jles ¥ 8)0) & ialal) Ao clthiial Ylaind dufpal) oda cieth
il daala [ alaiylg 3508y A8

22019 / a 1440



i) daala
L) cladal) 3ales
Alaidy|g 5,la¥) AlS

Al 3l
o Aii) clelial) clyd sal Al )L Lgidle g (3 5Y) aadl i (bt 4550
4 ) dds)

dadlgad) sl tena dga tcalldall o
21311974 : adlsll 30

A ) a dena daal L2 1ca il

tagadlsis ansland daytall L8l Zial (e 22019/05/13 Aty copmaly Aloyll o2 catdss

TP &) a danae daal LocidEld) ey L

BT -P o) gola L2 LAl lintias 2

gl Glaha pali Lo tlhayld liatiaa 3
M—wﬂ\

22019 / » 1440



s laay)

anally elaall ey Siad) alls Y 13 gaens lae (sa)

lly Bhg s liled (e b Guall dalse 358 sliad) N slall 3 Ol
Majec 3l JUal A

A Fagy peall 485585 Al A88) ) cJealsill piae Fidle e )
U:\S:\J Al L_;\J:\M Lﬁj.\s sald 3Liall s ‘f.mlc % LA\
DAY Tt ) agalal s lie Y1 Jiaal ) ¢ lsaly AT age jatily siel e )

Al e ... A5 e laws s dae age badl (e )

mlsall aally ¢ DAY ¥y LY elagll)

dailgad) ad bl dasa Aga sl



D8

Y L /e 8y A iwalad) dayn Jail Gl Aralal it gl bl aee Ul 8
S ALl B3 (fs )y Lina 4l )Y 2 L el dalall el dagm il calaidl,
g o Aaala Y Lle Ay o Jal i o g o3a

.................... Fapal

dailgall aua )yl dana e



Oy S

o Al aigay Sl A iy dlaan A )AL 4l O Iy
G Jeaall Qlapally ey adaey K3l pallay angl LS sl s3a Sl
e A Ll (ALl o3a o CalpiYl ae S e i) §a daad Jaaldll g0l

daall 138 5la) (8 ) el L) OIS dad miliaiy ydie dungis i) da

(el Arala 3 ala®Yls 5yl A ) Gaeall AL angl () I cadays LS
KN 8 )Yy &Y N )y

G A cleluall clSys 4 calaladl <l @¥ls 521 ) Jusall Sl sl
ALyl )y Sy (Jdally ylly Al alys ¢ el Adlae (o JS G (plandd
ColS Qlily e ogedd Lo oy duhally Gl (8 Jage digedt Glo i)

Ahall oda e Gl

Aailgal) bl tana iga séualyl



deluay Japladty Jilas (Jie duejill Glleall (e Ao gene Jaddd dilec
U Clleall oay datlin) andis Aadlin) sy da]iuY)
sAls L) ledlal Gaian 8 Addaiad) saclue ) lelasay (g
(2007

laac luys ledleel 3 ) o Liils pSall e ilsall (Say o seia
il alaia¥ ) JKiy s solai@Vly Il cpelladll dan 4
Samsul and Mohammad, ) altieal zpl Gaas A 48,480
(2017

Y LSl dlle A Al Gl Al Jalgal) (o A1) e
W) @l s Yy (il Aad o) Ayl lil) aaagll dad laxd
.(Kim and Mauborgne, 2015)

Jalgall o2 (€ cdeliall o S30 (ggia ) Jalgall (addili e
ey & 45,4l iy clgle dndliall Alle CllSs 4,000 Calss
B b A8 Jle a Ly (i) clalia) Gy IS8
.(Kim and Mauborgne, 2015)

OsS Ally eliall o Ao (grina ) Jalsall pans gy (el
dadial) Clatiall Baga (soiwa Cuals 3oy e Aulle 3)08 da@ D
Lo A5al J8 e Alega ey AL o Daaal Jims L3N
el JREL gawgiy dsaaniall CDJY\ pdA (S5 3y A s
e s sy Lsns Ulae Lginans leied e Llay) oSy
Kim and ) i desll dle 3018 593 iy 20a il) @ida
.(Mauborgne, 2015

el Ally (8 e doliall lgaal ol 3aa dalse by Gl S
Kim ) W sas GBlol iy AN as dala A e 318,40
.(and Mauborgne, 2015

comnall ae) lgidan ) dadaiad) s Al CalaaY)y claal
-(2004

Ayl clatlaa

Lagiiay) 5y

bad) Ll

Gy
PR
Julil) /il
330 /g
Gl /e Ly
£ 1Y)



oy Lladl) il ae Aadgid) il A3ie el bl
s Jualal) il ladls ol el apsiiy Jakadll e culihady)
(2010 ¢(gy5a) 2aY) sapmally Lyginad) 5 sl CalaaY!

gual e G PR Ol Ghaled disall (a3 s2e
Sl Slae¥) Al e dig Lee bl Glaall gaaty jhalad)
(2016 «sshras SL)

f-\.ﬂ\ ual;\g

Al 51391



edlall
s JW e IVG @dles 3,31 Jusall daglind Gabi dayy ) Capall duhall o
ppaai iy ¢ hagll el ALl Cudiuly el dacall b 48l cleliall @S
g eabll days QD deys cgmall aa)aled Aagl e ey 3 (32) e Al
GIGE aan (e Auhall adine oSy o Il oY) alaly S jeaal) G (o Lasy)
lasae Al o(Jall Aladlang csyally dol o)) Asblasy ¢ uail) daalall) 8 28130 cleluall
el by gl Aglally @pnsl) A8 (90) Auball due aaa il AS,8 (156)

cainall dies Cyytie] il (75) daileal

Leluall @lal) 8 3)3Y) ) dalin) Gudal 300 daall o duhall il ekl
s 38 5o Aayng (4.30) S ol angiay Aadipe il Ayl dacal) 3 260)
((4.08) a8x) cleliall s gl W el ol LD daall  aleadl das i)
Al 3)5Y) sl dpapliind Badali Ay G danse ABle s Gy BpuS paE Ay
ysina (3508 dsag e IS AR Cilelall s ool ) 1Y) (g laaladly e
Leatlind Galii dajy sad (fisaall cllaind 3 (0.0520) dilasy) AN ssiue die
Al jee) a3 A8 cleliall Sy sal I oY) Gas 3)3Y) el
aaa Al AN G a5l Gl cgsiaal) Clagall paa i lae (Aladlad) ¢ plelall 2ae
20) ce \glae aan ai A SGED G (Osle 20 0o B ) (sl 10) G Letlasaa
nd) s giall @3 (ale 20 o B8 () 10) Leilasse aaa A SHal mllal ¢l

(4.37) eV

) cleluall @l€ys 8 L) )Y Gubli Glulas 330 byg iy duhall Cua
el Clamall Ll Guda ead 48030 cileluall GlSHE sy cdal) daall b
Sl Ll g deliall clal clugles e G Akl o badill el sl

Al Subeal) Gaca



The degree of implementation of the blue ocean strategy and its relation
to financial performance

Prepared by: Mouayad Mohammed Ibrahim Alghawanmeh
Supervised by: Dr. Ahmad Hirzallah

Abstract

The study aimed to identify the degree of implementation of the Blue Ocean strategy and
its relation to the financial performance of the food industry companies in the West
Bank. The study used the descriptive approach, and a questionnaire consisting of (32)
paragraphs was distributed to Four dimensions :(Elimination, Reduction, Raise, and
Creation), as well as the overall axis of the financial performance. The study population
(156 companies) was composed of all the food industry companies in each of the capital
of Jerusalem, Ramallah-Al-bireh, and Hebron Governorate; in which a sample of 90
companies were chosen intentionally according to some considerations ending with a
final sample of 75 that was considered a representative sample.

The study results showed a high overall degree for the implementation of the blue ocean
strategy in the industrial food companies in the West Bank, with a total arithmetic mean
of (4.30), while the arithmetic mean of the total degree of the financial performance
dimensions of the food industry companies was (4.08). In addition, a positive correlation
found between the degree of application of the Blue Ocean strategy dimensions and the
financial performance of the food industry companies. Moreover, there were no
significant differences at the level of statistical significance (00.05) in respondents'
responses to the degree of implementation of the blue ocean strategy and the financial
performance of the food industrial companies attributable to the variables (age of the
company, number of employees, governorate), except the annual sales volume variable.
As the differences between the companies which has a sales volume of (10 million to less
than 20 million), and the companies which has sales volume over the 20 million, for the
benefit of companies whose annual sales volume (10 to less than 20 million), with a
higher arithmetic mean of (4.37).

The study recommended the necessity of strengthening the practices of applying strategic
management in the food industry companies in the West Bank, supporting the food
industry companies towards implementing the blue ocean strategy in the Palestinian local
market. Moreover, enhancing the practices of the industrial companies in their financial
performance, within the international standards.
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