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"The Reality of Human Resource Management, its Relation to
Employees Morale, and the Impact this has on their
Performance™

Researcher: ObadaSadaqa

Supervisor: Dr. SalwaBarghouthi

Abstract

The purpose of this study is to identify the reality of human resource management, its
relation to employees' morale, and the impact this has on their performance at industrial
companies of West Bank. The study used a descriptive analytical method and data was
collected from a convenience sample of (81) workers at industrial companies of West
Bank using an e-questionnaire. Collected data was analyzed using SPSS by which;
descriptive statistics were used to estimate the degree to which human resource
management performs its jobs, the degree to which employees perform their duties, and
the degree to which employees of industrial companies have morale. Pearson correlation
test was also used to study the presence of any statistically significant relations between
different variables. The findings estimated; human resource management performs its
jobs in a moderate degree, employees moderately perform their duties, and employees of
industrial companies have moderate degrees of morale. In addition, a weak to moderate
positive relationship was found between human resource management and morale of
employees, and the same type of relationship was found between employees'

performance and their morale.



The study also concluded the presence of a positive impact of human resource
management on employees' performance. The main recommendations of the study
included; the importance of diversifying both internal and external employees' training
methods at industrial companies, activating incentives' systems and developing its
integration to other systems at these companies, and adopting flexible plans to be able to
face any unexpected changes that affects the quality of work and the competitiveness of

the company.

Key Words: Human Resource Management, Employees’ Performance, Morale,

Industrial Companies.
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