Lidad) s pal) 3alas

i) Aaals

SHAY Aliblaa 3 LpagSal) (el (gpuda g B ALY (g giuse

Calaall B3 dgay (e

daadil) dgana dena Ay RS

BENENPR oy
M - u.ndﬂ‘

22020 / 21441



JHAN Alslaa b LoasSal) Gujtall gpie g anlalil) LAV (s sia

Oaalaall B dgag o
salas)

daadlill dgana dana Ay il

Osaald - LI drala (e i ale g A ug IS

Bram gl dgana .d ] rcdydial)

o Al ) A pfialall A cilthiial YlaSind Al oda s

udhl) drala /450l aglal) 4408

22020 / 21441



Lidad) byl 3ales

) daala

43 99 531 3 1Y) greald
Al Bl
Ablaa b Auagal) Guliall gpte 5 adaBill AL 5 e
Cpalaal) BT dgag (i Jutid)
Faxdlall 3pana dansa 3y 5 s dlal)
(21620038) : xalall 23

Bram ool dgana .3 ] iyl

atslend dajaall AGBLY At gl (e 22019/2/164 0 cimaly Aluyll ol cudd

: pgralsy
/ ) -—)‘ £ £
%“//H«"“” Bpam i) dgana .. ) sAEBULY ddad iy L1
_'«(.‘ . £ . of . -
. ,._,..,g),‘,?j;;.ﬂ;._.;h‘.,gé 4l Ol ool dana Cipdl Lo i AR padiea L2
q ‘:-
....... o : U)JI uasas Jlaa .A:@J& “atas .3
....... Ly o

22020 - 4 1441



s laay)

ai) dan) 'é)AUa]\ ‘Sj @) GJ;\

e Uiy copall Alialsal dayially sodll inia e (Al e Al ailay oy e )

Gl JS gl cailiy el de s WUy ¢ gy cpmaly comme f ol Anga by Sl )

oLl

S (Do ¢ Saal ¢ S calaia¥ly Dlejlly cally Slamy e IS
sl S (ALY o2 ZhA) aale e dS5 ol 3 (2 e IS )
alsiall gall 138 5)d sl lagen Wsa L

Lald)



AN A
ol A Ly« pinalall Aayn il el Gaalad Cuend Ll Allll o3a Ao T
il aniy o) clgie gia ol sl ALl sa oy cays Liia 41 5)LEY1 23 Le s liuly (dialall

Al agaa Eu.nl;{_sﬁﬁ ZEGR
Laadlnl dgana danae Ayl

2019/ 2 /16 :zyul



iy K4

b D plly Jal cienis o ansl (53 4 deal) colgia daall il i b 2enl
Al Wy Jog Glo ol ) iadd =) 41 35 GO JBs ) aks
(19 4 il 35 " Cradliall dalie b a5y Al 5 sl 5 Ala Jai ]

) R Y el SE Y ol ade Al e sl i Sy duaily T
ALY a5 Ley Auball o3 Slady s 3 adaall (ipall oy SH ) Sl il
cle 4lly S agle

Sy daadl) J caalil Al el ciluhal) salaady (udl) daalad liyally Sl axil o5
sl aglal) A0S KNG Gadly el 3IaY) Jlae 8 Llall bl

Al ) Byaw gl agana giSal) ALY il AVl il SN e aai] LS
Lolyally KAl S Al (Janll 138 oLy 3yeiial) o apmgll 5 mailly e Jiy

sl il Loy Gamy Jles w2 (Al Aiad (ggael aiilly SN Gl anly il LS
ALl 038 5355 oL 8 DS T Lagillaadlal uilly (il

adti] QXS (Al Addlae 8 adeilly dsl) clad ol SSE) Jijag il LS
Ao b 8 COlgads 3acbue o ogedd Ll Lnaleay jlaall (gaal dijad)l 84N
Aahall 31l gaadail 1 G all Aalils Al

}T@gamhzmwboﬂ\yuw&&\ il < u‘*niéeﬁibgih
ok danll 130 Sl e S i el sie 1oLy o lemss 5l Use



uaidla
& AesSall Glad) gpe ol adanll AV (sgine ) Capeill Aubll o34 o
sime COlhaugio G @il () el Sl LS palaall [l dgay (e QA ddadla
Bl sty o galal) Japally ¢puindl el b Goadll (gpae g ksl 205
zeiall Ll Crendind Auhall Cilaal Gaaily dgpaaly (Ganadilly duad) (gsiaeg
aine (585 (bl aaad 3118 38 (40) (e A35e Akl dacly Culd Caa ¢ ual)
silae ety 40 lipane b ApesSall Golaall 8 Cilddaally Caalaall men o Al
Lalee (8660) apase aldly (Uny el cosin il (sl Jlad) Aag¥) Jual)
(475) e Be die e duhll Cida M5 ((2020/2019) bl slall & cdalas
A sine of Al il ey A gl A ptal) Ayl aalid) o5 Aaleas Lales
Ay OIS Gpaleall jlai dgas e Jalal) ddsdlae 8 dpagSall Gujlaall (5010 sl apdaiill
Ll Ay edatill AL cVlae Cielag (2.52) oleall Lawgid) ol 3 cdlanic
LS cdysindl o il Gaalinily ¢yl daglie cdnll Ul ¢l Aay) S
@A elanill ALY sgiead LKN dapall 5 Lolas) Ala (358 dgms pde pmlill el
cotall laial (g5a0 (palaall Hh3 dgay e Jilall Aldlae 8 A Sall laall (550
s 338 sas bl Coelal L cdgpaally cdaall g5ty 8l Clsing ¢ oalad) Jagalls
Asilae g ApasSall Gojlaadl (e @A ealatill AL (ggiual LU Al 5 Lilias
astall Gaads mllal 3ol il pamadill pwial b gl i dgay e Julal)

ekl

. e



s Aalilly 4 Tae i o Jaall 55 iy i) Caadl Anlu) ) e pin Ay
LBl Al BN s iy Opalaal) oY agandi die LaSall Gulad) (g
dins 33 o daally ety Jaadl (g5 il Lo gl DA e L 43130
Ons aetn Ao iaY) R dpatis pasSall Golaall 3 cplaladl G dplus) i)
Loge Dila Sale piiny Gl Y )il a8 Gnalaall @) 5y5 0 ¢ o) adinal

g5 Jan abadll Jas

LAl Asila e



The Level of Organizational Slack among the Principals of Public
Schools in Hebron Governorate from the Teachers' perspectives

Preparation: Tagreed M M Talahmeh

Supervision: Prof. Mahmoud Abu Samra

Abstract

This study aimed to investigate the level of organizational slack among the principals
of public schools in Hebron governorate from the teachers' perspectives. It also aimed
to identify the differences between the average levels of organizational slack among
the school principals according to gender variable, educational qualification, years of
experience, school level, major study, and directorate. In order to achieve the
objectives of the study, the researcher calculated a descriptive method. As a tool for
data collection, the researcher conducted a questionnaire which consist of (40) items.
The population of the study consisted of all both male and female teachers in public
schools in the four education directorates of Hebron Governorate (North Hebron,
Hebron, South Hebron, Yatta), (8660 teachers) in academic year (2019/2020). The
study was applied to a sample of (475) male and female teachers selected as a
random. The results of the study revealed that the level of organizational slack among
public school principals in Hebron from the teachers' point of view was moderate,
with a mean of (2.52), ranged in a medium degree except for the field low morale.
The results also showed that there were no statistically significant differences in the
overall degree of organizational slack of public school's principals in Hebron
governorate from the teachers' perspectives due to the variables: gender, educational
qualification, years of experience, school level and directorate, while the results
showed statistically significant differences in the total score. The level of
organizational slack of the principals of public schools in Hebron governorate from
the teachers' perspectives according to the study major variable.

In light of the previous results, the researcher recommended the necessity of working
to activate the principle of transparency and integrity among the principals of
government schools when evaluating the performance of teachers, activating the role
of administrative control, also self-monitoring, through awareness, education,
workshops, and training, encouraging managers to accept the change process by
providing clear information Realism about the change process contributes to reducing
employee resistance to change, working to increase the activation of human relations
between workers in government schools, the development of social relations between
them and the local community, and the need to involve teachers in making Decisions,
because it is an important motivating factor makes the teacher works and creates.

Key words: organizational slack, principals, public schools, education directorates,
Hebron governorate.
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