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Suggested mechanisms to overcome the training programs barriers in the
Non- governmental primary health care organizations in Hebron city.

Abstract:



This study aimed to identify the barriers of benefiting from the training programs in the
non-governmental primary health care organizations in the city of Hebron and
identification of elements helping to benefit from these programs and set the mechanisms
to overcome these barriers.

To achieve the study objectives, a descriptive quantitative method was used. A
questionnaire of 37 questions used containing general information, subjective (Self),
organizational and training programs barriers, and two open-ended questions.

Eight arbitrators judged the tool and they recommended it's validity, the validity was
checked also through a Chronbach Alpha test which was (0.88), 106 questionnaire were
distributed, 97 people responded, experts in the field of training consulted to set the
mechanisms to over come barriers for benefiting from the training programs.

The main problem to this study was to know: What are the mechanisms to over come the
barriers for benefiting the training programs in the non-governmental primary health care
organizations in the city of Hebron? And the time frame of the study was the year 2008-
2009 and the human resources limits was the workers in the non-governmental primary
health care organizations and the experts in the field of training, the location limit was the
city of Hebron.

The study results showed that the main barriers related to training programs were the
trainers qualifications and the unclear training objectives were the top barriers, followed by
organizational barriers such as absence of financial incentives to the trainee, lack of
training budget, lack for training programs clear plans and exclusion of employees in the
identification of the training needs and other organizational causes.

Finally, the subjective barriers related to the questionnaire responders came last such as the
training timing or the raise in their salaries or better post after training, or the training
topics are repeated in general and came in the medium level of the subjective barriers.

The study came up with these mechanisms to over come the training benefit barriers:
increase the concern of training among managers, establishing of training system and
support the training with administrative procedures to ensure the benefits.

Based on the results, this study is suggesting the necessity of having a clear institutional
training system, it is important that managers must adopt methods and mechanisms able to
ensure the training benefits, must plan, prepare and implement the training programs very
well, utilize the positive use of employees towards training in it's activation and overcome
it's barriers.
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