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Total Quality Management Dimensions implementation in South
Hebron Municipalities and its influence on performance in point of
employee's view

Prepared by: Salem Yousef Salem Al’irjan
Supervisor by: Yaser Shaheen.

Abstract
This study aimed to identify the reality of applying the dimensions of total quality

management and their influence on the performance of municipalities in the south of
Hebron governorate from the point of view of workers in the municipalities of the

south of Hebron governorate.

The researcher used the descriptive analytical approach after relying on theoretical
literature and previous relevant studies to achieve the objectives of the study. The
study tool developed the questionnaire, which included a measurement of the
dimensions of total quality, and a comprehensive survey was conducted for all the
vocabulary of the study community, which included the employees of each of the
municipalities of Dura, Yatta, Samuh’ and Al Dhahirah, who numbered (123),
employees, of which 123 questionnaires were retrieved, of which 111 were valid for

analysis.

After the statistical analysis of the data, the results indicated that the overall
significance of the level of application of the dimensions of total quality management
in the municipalities of southern Hebron governorate was (2.53) with a moderately
low degree, I, and there are no indicators of work to seriously adopt the application of

these dimensions.

The results of the study indicated that there are no statistically significant differences
for the application after the commitment of the senior management to apply the
dimensions of quality, focus on operations, employee participation, continuous
development processes, citizen service, organizational culture, institutional
performance due to the variables of job qualification, years of experience and job

level.



The results also showed that there are statistically significant differences for the
application of the dimensions of total quality due to the variable of the municipality,
and the differences were in favor of the municipality of Dura, that is, the municipality
of Dura is the best in moving towards the application of the dimensions of total
quality, and in general, the results of the study showed that there is no application of
total quality in municipal services In the municipalities under study, the study
recommended a comprehensive restructuring of these institutions to create the
appropriate environment to activate the dimensions of total quality, and the need to
work on the establishment of a total quality unit in the municipalities of southern
Hebron governorate in order to work on monitoring the implementation of service
provision and activating the research and development mechanism to reach an
administrative level that is committed Dimensions of total quality in the service sector

and provide excellent services.
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