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The Impact of High Tech on Employee Engagement
(Case Study: ASAL Corporation for Software and IT Services)

Prepared by: Hiba Mustafa Mohammad Salahat

Supervised by: Dr. Afif Hamad

Abstract

This study explores the impact of High Tech on the employee engagement
in the corporations specialized in the software field, which are one of the
outstanding fields of High Tech. The ASAL Corporation for Software and
IT Services was chosen as a case study as it is among the pioneering
corporations in the software field.

The main objective of the study focused on identifying the impact of High
Tech on the corporation employees’ engagement through measuring the
work circumstantial characteristics and psychological capital and their
impact on employees’ engagement. The descriptive-analytical research
design was employed by the study. The survey was carried out through
distribution of (125) questionnaires (the study tool) to a random stratified
proportional sample of the corporation employees in Ramallah in the West
Bank. (103) questionnaires were received and analyzed through SPSS.

The results of the statistical analysis of the data revealed that there exists
employee engagement among the ASAL Corporation employees. The most
revealing aspects of engagement were: incentives and compensations,
followed by the employees’ views of their work and their commitment
towards colleagues and the corporation, the supervisors’ support at work, and
contribution to the corporation. The aspects that received the least agreement
were: their intention to stay on the job and not seeking another job.

Moreover, the results demonstrated the existence of a positive correlation



between the work circumstantial characteristics and employee engagement
as well as between the psychological capital and employee engagement.
Besides, the results showed that the integrated employee, from the viewpoint
of ASAL Corporation employees, is someone who receives a reasonable
amount of feedback on his/her work performance, and has a huge variety at
work. Furthermore, this integrated employee is usually a village resident,
whose family consists of (5-6) members, has know inclination to quit his/
her job, and views his/ her job at ASAL Corporation as a real opportunity.
The study concluded with the following recommendations:
* Increasing the rate of employees’ financial incentives and compensations
and upgrading wages in order to bridge the gap felt by the employees

between the exerted efforts and the financial return that they receive.

* Working towards raising the level of the employees’ job safety in order to
boost their confidence in the importance of their employment by the
corporation as well as their feeling that they are an integral part of it;
drawing a plan for a clear line for the employee inside the corporation; and
building a clear job ladder in order to enable the corporation to retain its

employees and minimize the job turnover.

* Working towards increasing variation at work through diversifying the
employees’ daily tasks, enabling them to get new and varied assignments,
providing a wider space for innovation at work and the necessary tools for
that, and implementing the job rotation system. All that is done to provide
the employees with more experiences and their exchanging them, and

reducing the fatigue that arises from work routine.



*

Emphasizing the importance of continual feedback that shows the
employees the level of their performance and accomplishments and

supporting them in solving the problems they face at work.

Emphasizing maintaining the optimistic side of the employees, which

bolsters their productivity and the level of their employee engagement.

Emphasizing the importance of those in charge being closer to their
employees and sharing with them the decisions relevant to them in order
to raise their self-competence and upgrading the level of their employee

engagement.

Working towards investing in the local market in order to get rid of

subordination.
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