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Reality of Strategic Planning in the Hotels Sector in Bethlehem Governorate

Prepared By: Murad A'ish Albadn

Supervisor: Dr. Nedal Darwesh

Abstract

The study aims to identify the reality of strategic planning in the hotels sector in
Bethlehem governorate. It also aims to identify the reality of respondents’ perception of the
significance of the components of strategic planning as expressed in (analysis of external
and internal environment, strategic vision of the hotel, hotel mission statement, hotel goals
and objectives, strategic alternatives, strategy implementation, strategic assessment and
control).

The researcher used the analytical descriptive methodology. He developed a
questionnaire to collect data from the respondents. The study population consisted of
managers or owners of hotel sector in Bethlehem governorate or their deputies with a total
number of 41 respondents. The researcher distributed the questionnaire on all subjects and
39 suitable for SPSS analysis questionnaires were retrieved.

Results have shown that there is a strong interest on part of higher management in
hotel sector in Bethlehem governorate towards strategic planning at a high degree. The
degree of implementation of external and internal environment analysis, analysis of hotel
strategic vision, hotel mission statement, hotel goals and objectives, hotel strategic
alternatives, hotel strategy implementation, hotel strategic assessment and control in the
hotel was high. Results indicated that there are no significant statistical differences in the
reality of strategic planning in hotel sector in Bethlehem governorate due to variables of
gender, age, years of experience, hotel classification, fluency in languages and kind of
proprietorship. It also showed that there are significant statistical differences in the means of
the total degree of the reality of strategic planning in the hotel sector in Bethlehem
governorate due to scientific qualification variable in favor of diploma holders.

Accordingly, based on the study results, the researcher recommends that it is
essential to encourage hotel sector in Bethlehem governorate to continue applying the
contemporary concept of strategic planning since it is closely associated with success and

development of this sector.
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