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Strategic planning in the Palestinian local government
The current situation and potentials

Abstract

This study was conducted between October 2005 and June 2006. The universe of the study
comprised mayors in the municipalities classified as(categories A&B), municipalities’
directors and chairmen of the joint service councils for planning and Development, senior
administrators in the Palestinian Ministry of Local Government as well as the directors of
the ministry in the West Bank. In conducting this study, the researcher sought to
scientifically investigate the status of strategic planning in the Palestinian local government
and the extent to which this scientific method was applied in local government institutions
In general, and the research was designed to determined whether strategic planning is
practiced in local government and to identify the obstacles and difficulties in face.

The methodology of this study is based on the descriptive analytic approach. The
researcher has utilized the empirical method in collecting and analyzing data, using
questionnaire, interviews and extensive review of literature on the topic. Questionnaire
result were processed and analyzed using the statistical package SPSS.

The result of the study indicate that a significant majority of those surveyed are generally
aware and understand what strategic planning management is, what is entails and the basic
mechanics it involves. The subjects realized the importance of personal and its role in
strategic management. They also showed and understanding of the importance of
stakeholders™ participation in the strategic process. The result also indicate that the subject
of the study have significant appreciation of the financial, material and time variables as
well as the environmental impact of the strategic planning. They also showed that they
were conscious of the impact of the governmental laws and regulations on strategic
planning in Palestine. The majority stressed the negative influence which the lake of
information technology and data base exercise in this respect, as well as the negative
impact of the prevailing political and social conditions, societal values and conditional
foreign aid on strategic planning in the country. The variable found to exercise the most
important influence on the subjects’ response to the questions was the level of the
administrative position the respondent occupies.

Based on the results of the study, the researcher recommends that the mission statements in
local government institutions in Palestine be revised and rewritten in a more specific
manner, with emphasis on the necessity of increasing the number of strategists and
committees specialized in strategic planning. Increasing the number of training programs at
all administrative levels of local government with focus on programs designed to provide
skills in the field of strategic management. Other recommendations include higher
awareness of environmental issues, intensifying meeting and dialogues with the citizens,
the necessity of modifying the local government councils Law of 1997 for the purpose of
providing a higher degree of decentralization for local government agencies. The
researcher also recommends that special training course in information technology be held
as well as the development of the economic infrastructure which is vital for the economic
growth in Palestine. Ways should be found to insure sustainability in local resources to
reduce dependence of foreign donors which seek to implement there political agendas. The
researcher calls for the adoption of unified organizational charts for both the municipalities



and joint services councils as well as for the ministry of local government. He also
recommends that the work on zoning plans for all local councils be speeded up through
comprehensive study of the ways in which agricultural lands and industrial parks are being
used, and develop the system of building constructions in Palestine to be in harmony with
the expectations and aspiration that aim at preserving the wrights of the future generation.
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