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Managers and Staff Attitudes Towards Authority Delegation in
Ministries Departments of Nablus Governorate

Prepared by: Essam Eddin Awni Ahmed
Supervisor: Abdul Fattah Shamleh

Abstract:

This study was conducted between Sept 2015 — Nov. 2016 with an aim to explore
managers and staff attitudes of departmental ministries towards authority delegation.
The descriptive research approach was adopted to achieve its objectives. The required
data was collected from its primary and secondary sources. The researcher reviewed
the available literature and benefited from the previous studies. A questionnaire, was
evolved to represent the prime tool of data collection from its primary sources. It
constituted of six parts followed by three open ended questions. The total number of
respondents ( sample) was 277 managers and employees representing the total
population which is 774. The collected data was analyzed using the SPSS program.
(SPSS).

Results revealed that the overall medium was 3.58 , that indicates a high degree of
satisfaction from the delegation process taking place in their departments. All sectors
gained high degree of satisfaction except the delegation challenges which enjoyed a
medium degree of satisfaction. The study found no statistical differences of the level
of attitudes referring to demographic factors as: sex, marital status, residence, age,
qualifications, specialization, experience. Differences were found with reference to
job title in favor to employees against managers.

The strongest attitudes towards delegation in the ministries were found in the
following areas: employee self confidence, employee productivity, and wok
speediness. The weakest attitudes were found in the following areas: absence of
sufficient awareness and deciding with no reference to manager.

The most prominent factors influencing the delegation process positively were:
qualifications, employee personality, and the previous experience.

This study recommended that: awareness of the managers and employees towards
authority delegating the authorities should be promoted, specified training should be
provided, choosing employees for delegation must be performed within a tentatively
designed mechanism, delegation should be based on personnel efficiency, to promote
the concept of decentralization in decision-making process, employee should be given
the the freedom to accept or regret, enable employees to perform the required task in
the best way, and within the specified, It is essential to plan the process. Furthermore
the delegation process should be prioritized, and it should consider the time
limitations.
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