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Communication skills possessed by developers and its role in successful
projects performed by development institution in Ramallah and Al-
Beireh governances

Abstract:

This research was conducted between September 2008 and August 2009. And the study
case was about the administration and the developing individuals within the developing
institutions in Al-Bireh and Ramallah governance. In order to achieve the research’s
objectives, two types of questionnaires were designed: the first one measure the level of
communications skills needed within the developing individual, and the second is to
indicate prioritizing these skills based on significance, in addition of the relations of
communication skills in the success of any institution.

The first type of questionnaires were given to (55) target beneficiaries selected randomly,
as to be a sample for the developing individuals that are working in developing institutions
in Al-Bireh and Ramallah governance. But the second type of questionnaire was
distributed to (20) administrational and (28) developing individuals selected randomly. The
research was conducted based on the descriptive approach, and was analyzed using the
Microsoft Office Excel and the Statistical Package for the Social Sciences (SPSS) tools.

The results of the first type of questionnaires are summarized as follows: the concept of
communication development available within a developing individual, was clarified that
there is no specific curriculum used by the developing institutions that illustrates the
methods of communicating with the workers, and when it comes to the term of developing
individual, the results shows that the researchers well awareness of the developing
individual perception more than the developing communication terminology.

Concerning the developing individual’s possession of communicational skills, the results
reflected clearly that most aspect categorized within the developing individuals is the
communication and reception environment. But in the case of communication level within
a person, the result illustrated that a developing individual possess the skill of listening as
the highest, then the skill of information selection (especially with cases of meeting non-
homogenous participants). Finally, the skill of delivering information with least words
possible. But regarding the skills possessed by the developing individual, shown that the
communication environment is the priority, then composing the message, but the skills
within a single case shown a different pattern in the priorities, maintaining the continuous
attention of the participants is prioritized, then the skill of listening, after that selecting the
appropriate time for communication.

In the matter of relations between communication skills with the success of any institution,
it was indicated that the skills of composing any message is the most effective indication
for the success of any institution, then the channel of communication. But the skills of a
single case earned the primary skill, then selecting the communication method for the
participants, after that the skill of good listening, and finally, effective time management.

The researchers of administration and developing individuals agreed that the audience and
the institution’s reputation are both considered to be the most effecting indicators to the
direct communication skills. However, the reception environment in the developing



individual’s point of view is considered the most effecting on the communication aspect
and the increase of the audience’s cooperation, on the other hand the communication
environment is the effecting aspect in the administration individual’s point of view.

Based on all of the prior results, the research proposed the necessity of depending on the
developing communication of the developing institutions as a reference, by benefiting from
the studies that are related, and from the specialized institutions in the matter. In addition,
it is important to focus on performing training of trainers (TOT) in this aspect, through
benefiting from all the working experience in the field of development, and also from the
feedback, the administrators received from the developing individuals about the
implemented project.

Finally, the research also recommends that the institution that will perform an external
evaluation to implement projects, to influence the developing communication skills, in
order to guarantee the success of development projects as an vital indicator in the
evaluation process.
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