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Abstract

The study aims at know-how the role of administrative control system in the development
of employee in the offices of the ministries southern west bank in Hebron and Bethlehem,
the study is taken place between December 2006 and January 2007 it includes all staff at
al levelsin the governmental departments.

The incentives that enforce researcher choose the subject are the following:

to make sure of information on staff performance that control system supply to make right
decision. Specifying the role the monitoring play in staff performance and its effects on
public organizations in general. presenting difficulties and obstacles that public sector
suffer from and testing its effects : such as (, disorder, dependent policy, mediators ,
favourism,..etc.) trying to discover the case and mechanism system of monitoring and its
relation in development achievement in public jobs in Palestine. trying to improve
the good governance of authority to promote staff performance. at last the scarcity of
studies in Palestine concerning public job control system to explore itsrole in public staff
performance.

The study has the following conclusions :

There is weakness in control system in terms of: ( measurements, objects , tools ,
mechanism of implementation , and the control sections specialization) . The lack of
experts supervising monitoring system which results in control effectivenessand itsrolein
performance development. the availability of favourism which has results on control
process and right measurement. The low level in communication among staff and
supervisors so nothing of control objectives can be discussed at this level that clarifying
staff rights and laws that govern the relation ship between staff supervisors and the
organization. The study indicate the weakness of the internal controller, , and the Public
Control Corporation. And it shows no interest in the development of staff
performance and weakness in the follow up of control results which shows effect in staff
performance. Finally the study indicates the weakness of monitoring process in the
development of staff performance.

The following recommendations is being approved to improve control role in staff
development in public offices:

Make a developed plan , with clear objects to improve control system that suit work
environment, which enable follow up to staff working in monitoring system and make sure
of their performance. Make areview of tools used in monitoring system.



Clarifying certain mattes to staff such laws and internal instruction for controlling system
and performance measures . Avoiding illegal measures such as favourism , mediators,
personal facts...etc. Make rotation meetings in the governmental circles within supervisors
and staff to push them hold and share responsibility. Enforce the role of internal controller
and The Public Control Corporation , and the General Director , through improving their
relations with staff inside the Department. Make the staff aware of civil service laws, The
Public Control Corporation should issue procures to clarify objectives , measures of
control system and measurement enclosing all laws concerning theses process.
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