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The Strategic Management in the Southern West Bank Hospitals

Abstract

The purpose of this thesis, which was conducted in 2007-2008, is to
identify the reality of the application of Strategic Management in both
public and private hospitals that are located in the Southern West Bank..

The study population consisted If 90 managers and decision makers in
the 15 public and private hospitals. These managers were cooperative to
answer the questionnaire that was specially designed for this purpose
consisting of two main sections: Sample related Demographical
information in one hand and questions related to the requirements
supposed to be in place for the application of Strategic management so
as to tackle the study 5 hypotheses on the other hand.

The researcher followed the analytical descriptive approach which
focused on analyzing the data collected using SPSS. Based on such
analysis, the following results are stressed:

e Interviewee response to the questions related to the fields of forming
strategies, plans' implementation and Monitoring and Evaluation
received medium degree (2.6) according to the study scale.

e The highest average was granted to the responses related to the external
and internal environment as well as implementation of strategic plans
with medium degree (2.91-2.69)

e There are no differences with statistical connotations at level (a<0.05)
for the responses in general in relation to demographical variations like
educational qualifications, years of experience, job title and the kind of
hospital weather private or public).

e There are differences with statistical connotations at level (a<0.05) in
the averages for the interviewees responses related to the fields of
internal and external environment and forming strategies in both public
and private hospitals due to variances of educational qualifications and
job titles.




e There are differences with statistical connotations at level (a<0.05) in
the averages for interviewees responses related to the filed of Monitoring
and Evaluation in the favor of public hospitals.

Based on study results, the researcher suggested some issues that he
thinks would help in improving the culture of the practice of Strategic
Management in both public and private hospitals in the West Bank. Such

suggestions will positively affect the performance and quality of
services.
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