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5. (NGOS):- Non Govermental Organizations.
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The Evaluation of Donors Role in Supporting and Funding of

Projects from the Joint Services Councils’ Point of View. Case Study
—Jenin Governorate

Abstract

This investigation was conducted on the entire study population represented by the
Joint Services’ Councils, which consists of civil organizations and local city and town
councils in Jenin Governorate. The study covers the period of time starting after the
establishment of the National Authority, the inception of the Ministry of Local
Government and issuing the Local Councils Act in 1997 leading to the formation of
the Joint Services’ Councils and up to the year 2005. This study was conducted and
implemented in three academic semesters in the years 2004-2006.

This study explores the various aspects of donations, aid, and other support programs
and projects provided and funded by the donors to these councils. This work is based
on surveying the members of the Joint Services councils in an effort to evaluate these
aid programs; their goals, their nature and what the donors hope to accomplish
through providing such programs.

The study is based on several observations, mainly that aid programs are surrounded
with obscurity and lack of transparency. The researcher assumed that these programs
are conditional and are directed by the donors. Additionally, these programs are
based on providing services rather than having an economic development nature.
Consequently, these programs create a state of cultural, economic and political

dependency and the spreading of western culture and value system in the Palestinian
society and the region.

This study uses the descriptive approach since it best fits its goals and objectives.
This approach relies on information gathered and derived from a field questionnaire
that was distributed to the members of the study population that consists of the 78
members of the Joint Services Council in Jenin Governorate. A mechanism was also
devised in which interviews were conducted that included decision makers in the area
of interest. In addition, the researcher relied on numerous sources of information and
documents such as the correspondence between-the relevant bodies in Jenin area.
Published research and literature were reviewed in the course of this study. The
researcher also utilized his knowledge of daily events, expertise and contacts with key
individuals and local organizations in the Jenin governorate.

This study reached several conclusions among which is that the Joint Services
Councils are male-dominated and the total absence of female membership. While the
educational level of members varies si gnificantly, it can be generally described as low
to medium level. The councils lack departments that are capable of conducting
research and studies on issues that may be of interest. The study also concludes that
grants and other funded projects are severely constrained and that conditions are
attached to granting the funds and that these projects target the services and urgent
needs sectors. There is no evidence that significant funds are directed towards
sustainable economic and developmental projects and are geared towards creating
political, cultural and economic dependency in the society and attempts to distance it




from its philosophy, heritage and belief system. The funding activity aims at
advocating western culture and way of thinking and towards a globalization
movement in a direction that is consistent with the donors” interests. '

The study concludes with several recommendations and assumptions the most
important of which is for the relevant bodies to insure at least a medium educational
background for individuals to be eligible candidates for the membership of local
councils. The study also recommends that research departments be established to
support the work of theses councils both independently and in partnership with other
councils in the area. Efforts need to be made so that female members are integrated
through an appropriate mechanism. The council needs to take a balanced approach in
dealing with donors so that they execute projects that are self-financed, developmental
and sustainable in nature besides those that are donor-funded. There is also a need to
form public relation council that conducts public awareness campaign on issues
related to the necessity of development, finance, self-reliance and planning of local
administration, decentralization and good governance. This should be done through
reforming these concepts and systems such that they are in congruence with the
prevailing cultural, political and economic realties, rather than adopting an approach
in which theses concepts are taken as a whole static package which is at odds with the
very special Palestinian experience.
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