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The Impact of Digital Transformation on Entrepreneurship in
Palestinian Insurance Companies.

Prepared by: Baraa Hasan Abdallah Salim.

Supervised by: Dr. Mohamed Awad.

Abstract:

The study aimed to determine the impact of implementing digital transformation
elements (digitization) on entrepreneurship in Palestinian insurance companies. To
achieve its objectives, the researcher adopted a mixed descriptive analytical approach,
using questionnaires and interviews as tools to collect primary data. The study
population included all employees in supervisory positions in Palestinian insurance
companies, totaling 156 male and female employees. A purposive sample of 110 male
and female employees was selected from these employees. Interview questions were
prepared, including five main questions and 11 sub-questions that focused on the main
themes of the study. These questions were distributed to a purposive sample of general
managers and board members of the 13 insurance companies targeted by the study in
the West Bank.

The study results showed that the overall score for the reality of digital transformation
implementation in Palestinian insurance companies was high, with an overall
arithmetic mean of 3.87. The overall score for the reality of entrepreneurship was also
high, with an overall arithmetic mean of 3.83. The study revealed a significant effect at
a significance level of (a<0.05) of the implementation of digital transformation on
entrepreneurship. The study did not reveal any statistically significant differences at a
significance level of (a<0.05) in the respondents' opinions regarding the axis of
implementing digital transformation or the axis of entrepreneurship in insurance
companies, attributable to the variables (gender, age, educational qualifications,
number of years of experience, job title). The analysis of the interview results also
revealed that the implementation of digital transformation in Palestinian insurance
companies contributes to improving operational efficiency and enhancing
competitiveness, as insurance companies work to align their digital strategies with their
overall objectives. It also revealed that digital transformation requires updating the
technological infrastructure, training employees, providing legislation, and spreading a
digital culture that supports development and innovation. The interview results also
showed that digital transformation is a strategic lever for promoting entrepreneurship
and contributing to creating an environment that stimulates creativity and innovation,
and generating new ideas that enhance the quality of services and competitiveness of
companies. The interview results also revealed that enhancing innovation in the
insurance industry requires adopting modern technologies such as artificial intelligence
and data analysis, and promoting future thinking and analyzing market trends by
leveraging accumulated experiences. The interviews revealed that insurance companies
are placing increasing importance on risk management as part of their drive towards
digital leadership, seeking to take calculated risks and harness them as a source of
innovation and performance improvement. They also revealed that companies face
significant challenges in digital transformation, including a lack of digital skills, weak
infrastructure, and delayed legislation.

Keywords: Digital Transformation, Entrepreneurship, Palestinian Insurance
Companies.
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