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Effects of Siege on the Provision of Health Services at the Ministry of Health

Hospitals in Gaza during the period 2006-2014

Prepared by: Maher Mahmoud Shamia

Supervised by: Dr Bassam Abu Hamad

Abstract

The siege imposed on the Gaza Strip since June 2006 and the consequences of repeated
conflicts have taken an enormous effects on all the life aspects in Gaza including health.
This study aims to investigate the effect of siege on the delivery of health services at the
MOH Hospitals in Gaza during the period 2006-2014.

Also, the study examined the coping strategies utilized by the MOH in order to mitigate
the effects of the siege on the health status of the population.

The researcher used cross-sectional descriptive analytical design. The target population
included the service providers at the MOH hospitals from all specialties and professions.
The sample size was 400 participants chosen from a randomly selected 4 hospitals (two
general and two special), who completed a self-developed questionnaire that has been
framed around the WHOQ's six building blocks.

The response rate was 81%, and the overall reliability consistency test was very high (over
0.8) and also the reliability of all the domains constituting the questionnaire was high.
The SPSS program was used for data analysis.

Findings indicate that more than half of participants are regular employees who are not
occupying managerial positions.

The most dominant group among the participants was physicians who represented over
30% followed by nurses.

Interestingly, half of the participants are being paid by Gaza government. Participants’
diversity gives more credibility to the findings of this research.

In response to a direct question, nearly 76% of participants indicated that the siege has
negatively affected their work at hospitals.

In contrast, 8% indicated that the siege has positive effects on their work as it stimulated
creativity and growth.
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The vast of participants (88%) indicated that they had contributed to sustaining the
provision of health services.

Regarding the WHO six building blocks findings showed that the siege has affected the
delivery of services in a negative way in general

The negative effects of the siege affected the six components in the following order;
availability of drugs followed by computerization and health information system.

The least affected component was health financing and resourcing.

Possibly, the resources recruited through donations and external support have
somewhat alleviated the effects of siege on the delivery of health services.

Regarding coping strategies, various coping strategies were utilized to mitigate the effects
of siege including rationalization of drug use and operational costs, recruitment of
medical delegates from outside Gaza, reduction of elective surgeries, procurements of
services from NGOs and heavy investment in capacity building and training. Despite the
siege, some specialized tertiary services were introduced such as cardiac catheterization
and cardiac surgery.

Inferential statistics show that differences in the negative perceptions of the effect of the
siege were not statistically significant in relation to age, gender, and position. Contrarily,
bachelor degree holders, employees being paid by Ramallah government, employees of
Naser and Shifa hospitals, and physicians had reported more negative perceptions as a
result of the siege than their counterparts with statistically significant differences.

The study recommended showing more commitment to maintain and promote the
provision of diagnostic and therapeutic services at hospitals.

The capacity of hospitals to provide services responding to the demands of the population
should be promoted.

The effects of the siege could be minimized through better preparedness, expanding the
provision of services, securing needed equipment and strengthening the relationships
between the governmental and non-governmental sector.

Also, heavy investment in training is recommended to ensure self-sufficiency coincided
with improving the governance and leadership in order to better manage risks associated
with siege.

Increasing investment in health information system and monitoring practices is also
essential.

Essentially, the capacity of MOH to recruit resources needs to be promoted.
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Finally, given the utmost importance of health as a fundamental human right, indivisible
from other human rights, it is critically important for all parties to exert every possible
effort to ensure sustainable access to health care for the Palestinians at all circumstances.
Consequences of the above situations imply that urgent measures need to be taken to
support the delivery of health services and to meet the increasing demands for health
services particularly for vulnerable groups.

Because the ultimate solution is political in nature, advocacy and lobbying measures
should be taken by all parties to end up the occupation, break the siege and promote the
internal Palestinian reconciliation.
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