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Devolution of powers and its role of developed the administrative skills of
department heads at the Southern West Bank courts.

Prepared by: Inam Yousef Mahmoud Naser
Supervisor: Dr. Azmi Al-Atrash

Abstract:

This study aims to identify the effect of delegation on developing the administrative skills
of heads of departments in courts located in the southern region of the West Bank. To
achieve this study, the researcher used the analytical descriptive approach and prepared a
questionnaire and distributed it on the study target group. The researcher chose all heads of
departments at courts in the southern region of the West Bank (Bethlehem and Hebron)
whose numbers totals up to 32 officials, among them 20 males and 12 females. All 32
officials received the questionnaire, which was the main tool for collecting the needed
data, filled it, and returned it to the researcher (100%).

After analyzing the results of the data collected, the researcher concluded that the degree
to which delegations are practiced at courts in the southern West Bank (In Bethlehem and
Hebron) is high, and the degrees of duties, responsibilities and authorities, as well as
human skills are high, and technical and intellectual skills scored very high. Through the
opinions of the target group subject of this research, and their opposing approaches, there
are no limits set by the director to delegate authorities, taking into consideration that the
delegation of authority contributed tremendously to the development of administrative
skills and raising the level of effective management (technical, human and cognitive
skills).

The researcher came up with a number of recommendations, among them promoting the
level of delegating authorities, which is considered to have a big effect on developing the
administrative skills of employees by rising the confidence of managers in employees in
terms of their ability to conduct delegated duties and responsibilities and conduct
continuous follow up, activate the monitoring process and delegation of authorities by
higher management, whether at the level of the court or at level of the high judicial
council, which in turn contributes to the development of administrative skills of courts in

the southern region. Furthermore, the duties and tasks to be delegated should be specific,



clear and sufficient to fulfill the expected results, taking into consideration that increasing
the delegation of authorities in courts directly reflects the democratic process within any
institution, and the heads of these institutions to trespass their own capacities and the
institutions to benefits to the maximum from the drives of employees and encourage them
to develop themselves. All these matters should not be exploited under any circumstances
without reverting to delegation. It is also important to develop administrative capacities,
which incorporates setting a sufficient budget and creating long-terms programs that aim to
develop the capacities of employees, because these administrative skills can only be
required through training, so that employees are able to apply them at the work place, and
they are in the form of programs: ones that focus on each skill separately and others that
focus on a number of administrative skills that aim to develop the capacsities of employees.

Finally, it is important to mention that increasing the delegation of authorities in courts

directly reflects the democratic practices within any institution.
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