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Total quality management practices in the schools of the Jerusalem
Directorate, obstacles and prospects for development.

Prepared by: Ibrahim Ahmed Ibrahim Saleh.

Supervised by: Dr. Ahmed Herzallah.

Abstract:

The aim of this study was to identify the practices of Total Quality Management
(TQM) in the public and private schools supervised by the Palestinian National
Authority in the Jerusalem Directorate, as well as the obstacles they face and
potential development prospects. To achieve the objectives of the current study, the
researcher used the descriptive-analytical method that suited the study's context and
nature. A questionnaire was designed as the main research tool and distributed to
270 principals and vice-principals in the schools under study, representing the
current study population.

The study reached a set of results, the most important of which was that the level of
implementing TQM practices in the schools under study was high. The total score
for the obstacles to implementing TQM practices in the Jerusalem Directorate
schools was also high. There were no significant differences at the (a<0.05) level in
the respondents' opinions regarding the degree of implementing TQM practices in
the Jerusalem Directorate schools, the obstacles, and the development prospects
related to the gender variable in all areas of the study, except for the area of
implementation obstacles, where the differences favored males. Furthermore, there
were no significant differences in all areas of the study related to the variables of
academic qualification, years of experience, job title, and type of school.

The study recommended strengthening the conviction of school management
regarding the importance of adopting and implementing Total Quality Management
(TQM) in the educational process to address challenges in the work environment,
with the aim of survival, growth, and promoting a culture of total quality in schools.
It also emphasized the need for continuous monitoring of work, improving
administrative processes, and developing them to achieve objectives. Additionally,
it highlighted the importance of enhancing employee and local community
participation in decision-making, organizing training programs and courses to
enhance the capabilities of employees regarding the concept, goals, and elements of
TQM, and focusing on implementing a system of rewards and incentives, along
with providing the necessary financial allocations to encourage teachers, support
development and creativity, and maintain outstanding human resources. The study
further emphasized the provision of all technical and administrative requirements
such as buildings, teaching methods, educational tools, laboratory equipment, and
school facilities.

Keywords: Quality, Total Quality Management, Jerusalem Directorate
Schools.
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