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Abstract

This study was carried out during the period between September 2010 and December
2011, it has targeted the employees of both the Ministry of Telecommunications and the
Palestinian Telecommunications Company (PalTel), who hold supervisory titles ranging
from the Director General to the Head of Division.Therefore the study aims at assessing
and comparing attraction of competencies in the public and private sectors and the
development mechanisms applied therefore.

To achieve the study aim, the researcher used the descriptive-analytical approach, as he
has designed aquestionnaire consisting of (41) items which fall into four main fields. The
questionnaire enjoyed ahigh degree of reliability and consistency that equal to (0.96) as
per Cronbach’s Alpha Test. Moreover ,it has been distributed among the study population,
whose numbers amount to (147 individual) in both the Ministry of Telecommunications
and the Palestinian Telecommunications Company (PalTel).

As the study population size is relatively small (i.e.147person), the researcher intended to
use comprehensive survey to all the sample members and ensured that the questionnaire
was distributed at each of them. Yet due to several circumstances, such as the invalidity of
some questionnaires for the analysis, the travel of some members abroad and refraining of
others from filling the questionnaires, consequently (104) questionnaires were returned ;
(67) from the Ministry, (37) from the company, and considered as the sample which
represented the study population.

After the collection and analysis of data through the statistical analysis program (SPSS),
the study came out with the following results: The degree of response by the study
population regarding their assessment of competencies attraction at both the Ministry of
and the Palestinian Telecommunications Company (PalTel), is high (69%),(76%)
respectively. This was obvious upon considering the fields results through the descriptive-
analytical approach, as the response average of the study population was (3.45) for the
Ministry and (3.79) for the Company, while the response on having a Human Recourse
Planning was of an arithmetic average equals to (3.16) for the Ministry and (4.02) for the
Company. Regarding the application of competencies attraction procedures, the arithmetic
average was (3.32) for the Ministry and (3.56) for the Company,while the arithmetic
average regarding the extent of efficiency and expertise of those in charge of competencies
attraction process was (3.42) for the Ministry and (3.80) for the Company.Providing that
the response degrees at all fields were high at both institutions .



For the results regarding the development mechanisms applied at both institutions to attract
competencies, the study population from the supervisory categories have indicated the
importance of developing the mechanisms of personal interview and the competitive
exams,and to announce the job vacancies via media,Moreover, to form specialized
committees in competencies attraction, to hold training courses for raising employees,
competencies , to provide an accurate job description for the job vacancy announced , to
participate in career days at the universities, to cooperate with employment centers and
companies, to enhance the cooperation with the branches and to conduct regular job
analysis.

For Ministry , the demographic dynamics testing has shown that there are no statistically
significant differences at the statistical significance level (0.05 > o) among the sample
members average answers regarding the status of competencies attraction as per each of
the following variables namely: gender, age, occupation type, educational qualification,
specialization, years of experience, On the contrary. there has been discrepancy in the
answers of the Company employees at gender variable were the difference was in the favor
of males, and at the educational qualification level were the difference was in the favor of
the holders of B.A degree in comparison to other categories.

Additionally, the study results have shown that there is a set of impediments hindering the
existence of effective mechanisms for attracting competencies at both institutions,
including nepotism and bureaucracy, the complete absence of job analysis for all jobs, the
centralization of decision making in the senior management with out engaging the junior
management, the current job inflation, the high costs of competencies attraction alongside
, the existence of job rotation, continuous management changes and lack of incentives.

Finally, and in light of the study results, the researcher has presented a number of
recommendations, most importantly, the necessity of providing human competencies
necessary to attract employees with the availability of some skills that are required for
such competencies, the establishment of a database in each institution designed for
human resources (within the labor market) so as to facilitate the process of attracting
competencies and required expertise at any time, providing appropriate budgets to
achieve an integrated human resources system. Identifying and analyzing the type of
jobs required and estimating the required employment size, guarantee the opportunities
of job inrichment for individuals, ensuring egual job opportunities to individuals, setting
a job track within the limit of the applicable standards adopted in the attraction process,
achieving variety in extemal and intemal attraction so as to enhancing variety of
competencies to ensure the existence of a wider success for options.
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0.204 | 1.667 | 0.363 | 34 | 12.353 | .606 | 2 | 1.211
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0.294 | 1.270 | 0.264 | 34 | 8988 | 0.336 0.672 1
0.487 | 0.736 | 0.163 | 34 | 5.529 | .120 0.239 2
0.204 | 1.667 | 0.363 | 34 | 12.353 | .606 1.211 3
0.081 | 2.705 | 0.268 | 34 | 9.099 | .724 1.448 4

0.122 | 2.238 | 0.171 | 34 | 5.812 | .383 0.765
1(33.4)

(a0 < 0.05)

(0.29) .

(0.48)
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(T-Test ) () :34.4

3.8205 | 13 10-5
0.859 0.179 35 10
3.7882 | 24
4.1462 | 13 10-5
0.176 1.380 35 10
3.9583 | 24
3.9402 | 13 10-5
0.388 0.875 35 10
3.7546 | 24
3.6692 | 13 10-5
10
0.383 0.883 35
3.5042 | 24
3.8940 | 13 10-5
0.339 0.969 35
3.7513 | 24 10
(a0 <0.05)
()
< 0.05) :(35.4)
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(T-Test ) () :35.4
3.45 67
0.03
2.11 102
3.79 | 37
3.16 67
0.000 6.90 102
4.024 | 37
3.75 67
0.62 0.48 102
3.81 37
3.32 67
0.073 1.81 102
3.56 | 37
342 | 67
0.00 3.11 102
3.80 | 37
(0.03)
(3.79)
.(3.45)
(0.00)
.(3.16) (4.02)
(0.62)
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118

(3.65)

(a0 < 0.05)



(25.4 ) (15.4)

(a0 <0.05)
(a < 0.05)
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