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ABSTRACT

Potential advantages of merger between human medicine companies in
the West Bank — Palestine :
Analytic Study from the perspective of the employees in companies
Presented by : Ra'fat Mohammad Arabi Abu Al Rub
Supervisor : Dr. Naser Abdelkarim

This research is important because it investigates an important subject which
was not investigated locally before according to the researcher's information,
the subject of merger between Palestinian human medicine companies,
because this sector directly affects the citizen's life in the first degree, and it
affects the national economy on the second degree.

This research aimed at knowing the most important potential financial
advantages, the most important potential marketing and competition
advantages, the most important advantages of the integration of research and
development, the accounting methods preferred by the medicine companies in
the registration of the merger process from the perspective of the companies
themselves, and the reasons of no merger between big medicine companies.

Data was collected from secondary resources — references, books, published
researches, electronic internet locations, and from the basic resources, a
questionnaire was designed for this purpose, it contained (90) points
distributed on five divisions, the first part was about personal information, the
second part was about the most important potential financial advantages, the
thirds part was about the most important potential marketing and competition
advantages, the forth part was about the most important advantages of the
integration of research and development, and the fifth part was about the
accounting methods preferred by the medicine companies in the registration
of the coalition process, and the sixth the reasons of no merger between big
medicine companies.

The research sample consisted of (57) managers and major employees
working at Human Medicine Companies the West Bank —Palestine , and data
was collected in the period between Jan, 2006 and Dec, 2007.

The research is based on eight major hypotheses mentioned in the third
chapter which were tested by many statistical tests such as SPSS program
which contains many tests such as frequencies, percentages, means, standard
deviations, variation coefficient, and T test.

The researcher conducted some results, the most important of which was that
medicine companies in the West Bank —Palestine realise potential financial
advantages of merger between them, and the most important potential



financial advantage is increasing the companies' revenues through the growth
in the sales size on the internal and the external levels as well.

Medicine Companies also realise potential financial benefits from the decline
of merged company's costs, the decline in average unit cost of fixed costs, the
decrease in the average unit cost of the variable costs, particularly the cost of
raw materials. They also achieve other financial benefits especially the rise in
cash money, stability in the cash flows, and the ability to finance in debt.

There are also potential marketing and competitive advantages, in terms of the
decrease of the marketing costs related to the sales and marketing
management, and to obtain competitive advantages in terms of price and
quality, The firms realize advantages in the field of research and development
of the merger, especially the increase in budgets for research and
development, and the search for new products, and the decrease of other costs
related to this management.

The firms staff prefer using the method purchasing in the registration work.
The most important reasons that had prevented the integration of
pharmaceutical companies are attributed to the owners', boards and senior
management personal reasons.

The most important recommendations of this study need to think seriously
about horizontal coalition between the pharmaceutical companies, as well as
vertical merger forward with the specialized companies in the field of
marketing of medical products. And backward with companies related to raw
materials and medical plants, and the need to think about merger with the
veterinary pharmaceutical companies, the need to think about merger or
alliance with regional and international companies, the necessity to initiate
new laws and legislation on the subject of merger and acquisition, direct
governmental intervention on the small companies, and merging them with
large companies to obtain the benefits of merger.
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Pfizer Pfizer and Pharmacia Corp. 2003

Beecham GlaxoSmithKline Glaxo Wellcome and SmithKline 2000
Pharmacia Corp. Pharmacia & Upjohn and Monsanto 2000

Pfizer Inc. Pfizer and Warner-Lambert 2000




AstraZeneca Astra and Zeneca 1999
Sanofi-Synthélabo Sanofi and Synthélabo 1998
Aventis Hoechst and Rhone-Poulenc 1998

Roche Roche and Boehringer Mannheim 1997

Novartis Ciba Geigy and Sandoz 1996

Glaxo Wellcome Glaxo and Burroughs Wellcome 1995
Hoechst Marion Hoechst-Roussel and Marion Merrell Dow 1995
Pharmacia & Upjohn Pharmacia and Upjohn 1995
Rhoéne-Poulenc Rorer Rhone-Poulenc Rorer and Fisons 1995
American Home | American Home Products and American Cyanamid 1994
Hoffmann-La Roche Hoffmann-La Roche and Syntex 1994
Pharmacia Pharmacia and Erbamont 1994

Sanofi Sanofi and Sterling (prescription drugs) 1994

SmithKline Beecham SmithKline Beecham and Sterling (OTC) 1994
SmithKline Beecham SmithKline and Beecham 1991
Pharmacia Pharmacia and Kabi 1990
Rhoéne-Poulenc Rorer Rhone-Poulenc and Rorer 1990
American Home American Home Products and A.H. Robins 1989
Bristol-Myers Squibb Bristol-Myers and Squibb 1989
Marion Merrell Dow Marion and Merrell Dow 1989

(Hanson,2004) yuaall
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