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Study of Quality Management in the Palestinian NGOs Working in
Health Sectors: Institutions Working in the Northern Part of West Bank
as an Example

Prepared by : Azzam Ahmad Abu Ras

Supervisor: Dr. Thameen Hejawi

Abstract

This study aims to recognizing how the public health organizational
managers who work at the northern part of West Bank. They are aware of the
quality system managements’ concepts and their trends toward the
importance of applying this in their institutions. Besides the recognition of
its services they work to recognize the obstacles which face the public health
organization in its adoption and application for these systems. The number of
these institutions has reached to 21. The data has been collected between July
2012 and December 2012.

The justification of applying this study is to know the trends of the
Palestinian non- organizational institutions and the private companies sector
toward adopting quality management system beside the trends of the funder
and the organizational funding to apply the system to guarantee the
transparency and the performance quality.

To achieve this aim, this study uses the analytical and the descriptive method
such as an interview, distributing questionnaire which has been used as a tool
to gather the data by referring to the subjects of the study that consists of 93
paragraphs , this questionnaire has four dimensions to measure the awareness
of the quality management system applications which are: management
commitment, customer focus , continual quality improvement of the quality
management system , control of nonconforming ; moreover, the main course
IS to recognize the obstacles that face the public health organization when
applying the systems . The credibility of that has been measured through
judges; the correlation coefficient has reached to (.94) which is a high and an
acceptable percentage.

To achieve the goal of the study the statistics have been dealt with by using
the averages, standard deviation and Pearson correlation coefficient.

The research found that the awareness of the public health organizational
mangers is high with the correlation coefficient (4.16)



And the trends of the managers’ responsibilities toward adopting and applying
the quality system management at their institutions is also high with a
correlation coefficient (3,99) , in addition it found that there is a correlation
and direct relation  between the recognition of the public health
organizations’ managers to the concept of the system and applying it in this
institution .

The research concluded with recommendations the most important of it is the
necessity of applying the quality management system in the public health
organization in a comprehensive way by the help of the quality professionals ,
to reshape the structure of the institution , to renew the units that relate to the
guality management to develop the unit of the public relation that guarantee
the continual connection with the educated people and building relation to
understand their needs and know their opinion towards the services that are
offered by the institution.
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