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Summary

The aim of this study is to recognize ways to increase the revenues of
the Islamic Wagqf Department in Jerusalem, to reduce its expenditure and to
improve the level of its performance. The central idea of the research is to
study the possibility of increasing the revenues of thc Waqf Department
through applying the laws of rent, ground rent and tithe, increasing the price
of visiting tickets to Al-Agsa Mosque compound, contracting with cleaning
companies as an alternative for employing a large number of cleaning
personnel, and adopting a unified network for calling for prayers instead of
employing many muezzeins ( announcers of the hour of prayers).

The importance of this study lies in focusing the light on the real
properties of the Waqf Department in Jerusalem and in discussing the
budgets of the Waqf Department, a matter which has never been carefully
nor comprehensively studied before. This study has also described the
financial administration of the Waqf Department through discussing its
accounting system and its reference cycle and through classifying its
revenues and expenditure within the budget of the government. In addition,
complete descriptions of the waqf, including its kinds, its leasing system
and its legitimacy, the ground rent, its kinds and conditions, tithe, its size
and financial and historical backgrounds are given in this study. Moreover,
the study discusses tourism to Al-Aqsa Mosque compound since the
Ottoman Period and the revenues of the Waqf Department from this sector
in the last three decades.

The sample of the study consisted of all the officials and employees of
The General Islamic Waqf Department in Jerusalem, the Arab and foreign
travel agents working in the country, the leaseholders of the properties of the
Wagf, and the Arab lawyers working in Jerusalem. A random sample was
selected and it consisted of 240 people. :

To achieve the results from this study, a questionnaire that consisted
of three parts, the first relating to tourism in Al-Aqsa Mosque compound, the
second relating to the announcers for prayers and maintenance and guarding
personnel and the third relating to the real properties of the Waqf
Department. The members of the random sample received and filled the part
of the questionnaire that is relevant to them. The researcher has also
reviewed the previous budgets and the records of the Waqf Department and
referred to its archive. The data received through the questionnaires were
processed by using the SAS program. The results were:

1- There were varied opinions about the procedures that could lead to
increasing the revenues of the Waqf Department. The opinions were
generally in favor of the travel agencies.




2- There was an emphasis on the importance of publishing bulletins about
the archaeological Islamic holy sites in Palestine to encourage tourists to
visit them and know more about them.

3- There was an emphasis on the importance of increasing the revenues of
the Wagqf Department from its real properties.

4- There were mixed opinions about the procedures of increasing the
revenues of the Waqf Department from its leased properties. The opinions
were in favor of the employees of the department.

5- There was a total agreement on the procedures that would lead to
increasing the revenues of the Waqf Department from ground rent.

6- There was an emphasis on the importance of increasing the value of the
rate of evacuation, increasing the rent rate and to collect the ground rent by
the end of every year.

7- There was an emphasis on the procedures that would lead to reducing the
expenditure of the Waqf Department through reducing the rate of
employment.

The research deduced the following suggestions:

* Modernized approaches are necessary to increase the tourist’s knowledge

about the Islamic holy sites.

* Prolonging the daily visit hours for tourists.

* Holding course for tour guides and the employees of the Waqf
Department. These course must focus on topics such as dealing with

tourists, public relations and foreign languages.

* It is important to apply the laws of rent and ground rent. \
* To form a local committee that shall study in details the waqf documents H
concerning tithe properties in order to protect the rights of the Waqf l
Department to them. :

* Reducing the number of employees through establishing a unified network \
for calling for prayers and contracting with cleaning companies to clean Al- J
Agsas Mosque and all the other mosques in the city.
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