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The Organizational Change in Palestinian Universities in Southern West 

Bank :  The Real situation and prospects

Abstract  

This study aimed to explore the real situation degree and the prospects degree of the 
organizational change in Palestinian Universities in Southern West Bank . Therefore, the 
viewpoints and attitudes of the academic staff members towards the university 
administration and the humam, academic, material, technical and professional elements are 
considerably emphasized. In addition , the researcher tried to determine the organizational 
change obstacles and the impact of the variables of sex, university, academic degree, 
faculty experience years and the university from which a member of the academic staff 
graduated, on the real situation degree and the prospects degree of the organizational 
change.  

The researcher used the descriptive approach in this study which was prepared in the 
academic year ( 2007/2008) . The sample of the study were members of the academic staff 
in Hebron University , Palestine Polytechnic University and Bethlehem University. The 
members were Arabic speaking and full-time PhD and Mad degrees. They were (335) 
academic staff member, but only 193 responded to the study; that is, 57.64% of the sample 
.  

The questionnaire was used as a research tool and (SPSS) was used to find out averages, 
deviations , and percentages of organizational change . Moreover , One -  Way Analysis of 
Variance and t-test were carried out .   

The study found out that organizational change in palestinian universities in the sourthern 
West Bank ( the real situation and prospects) lies within the middle range for the real 
situation and within the high range for the prospects . The material change took the first 
place in the real situation and prospects . While the technical and professional change came 
in the last place for the real situation , change in administration jobs came in the last place 
for the prospects . The study also found out that organizational change obstacles generally 
lie within the middle range . The lack of scientific research assistants in these universities 
and the complication of promotion procedures from an academic degree to another and the 
outstanding academic staff dissatisfaction with their rewards are all organizational change 
obstacles . Other important obstacles are the influence of politics over universities and the 
scarcity of human and financial resources supporting change . There are no differences in 
determining organizational change in accordance with the differences in sex and academic 
degree variables . There are differences in determining the real situation of palestinian 
universities in the southern West Bank within the variable of university and experience 
years . There are also differences in determining organizational change obstacles within the 
university variable .    

Based on the findings, the researcher introduces the following recommendations : 
Universities should follow up their graduates in order to improve their performance , & 
activating the role of the academic staff in fields of teaching , scientific research and 
administrative work and harmonizing these activities , & fostering and supporting 
promotion system to attract new salient and highly-qualified professors from other 
universities , & establishing development units to develop professors' teaching skills , & 



 
forming revision committees to revise university education rules to cope with changes and 
updates.  
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