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Title: Joint Councils Strategy in West Bank and its Relation with the
Local and Regional Development (Prospects and Challenges)

Abstract:

This study that was conducted in the period falling between September 2010 and June
2011 was limited to institutions of the Palestinian local government represented by the
Ministry of Local Government, local bodies, and joint councils in the West Bank. The aim
was identified through recognizing the opinions of the researched sample including the
staff of the Ministry of Local Government, heads of local bodies, and heads of
administrative bodies and joint councils in relation to the prospects of the joint councils in
the West Bank and its ambitions as well as its relationship with the local and regional
development bearing in mind the multi- challenges that it encounters during its
implementation (2010 — 2014). It is necessary for such a study to be conducted since the
success in drafting the strategy and its goals does not guarantee the success in its
application. It is noticed that there is a severe shortage in the preparations and actions
adopted by those in charge of executing the strategy in confrontation with many challenges
that reduce the possibility of its success besides providing a proposition for solutions for
decision makers that may contribute in adopting suitable measures for enhancing the
strategy.

This study aimed to identify the reality of joint councils in the West Bank in the local and
regional development; in addition to revealing the goals of the strategy expected to be
accomplished in accordance with the priorities. Moreover, it aimed to recognize the ability
of the public administration for the joint councils to achieve the policies that facilitate its
success besides getting acquainted with the expected strategy's role in the amalgamation
policy. To achieve the goals of the study, the researcher opted to the descriptive approach.
Thus, the data were collected through a review for previous literature, benefiting from the
international and regional experiences besides the applied models in the joint work; in
addition to arranging for meetings and personal contacts with specialists in the social and
humanitarian sciences. It is worth noting that a questionnaire and a meeting have been
designed as main tools to collect the data required. The questionnaire consists of six main
sections while the community of the sample comprised the interested people working in
the local government sector who will carry out the strategy (953 persons). To add, the
researcher has adopted the random stratified sample that is the ideal allocation approach
(95 items) where questionnaires were analyzed and presented using Excel and SPSS.

The study resulted in identifying the trends of the respondents towards the reality of the
joint councils affecting the local and regional development that came to a low degree; on
the other hand, the strategy managed to achieve the goals concerning reducing the
numbers of the joint councils (6039 councils). Further, there is a high level of awareness
amongst the workers on the local government sector concerning the expected goals of the
strategy. The geopolitical

obstacles, manifested in the Israeli occupation, was the greatest to reduce the opportunity
for success of the strategy; while the financial policies were the greatest to be achieved
amongst the expected policies by the public administration of the joint councils that
contributes in enhancing its success; finally, the expected role of the strategy in the
amalgamation policy which scored a high degree.



The study recommended: the necessity to promote the performance of the joint councils
through reviewing its systems and peruse the required reforms, specifying the relations
between the local units depending on stipulations of constitution and law, offering greater
role for the specialists in the scientific and social sciences for further contribution in the
strategy application, establishing a crisis management unit required through strategy
application, conducting a physical planning that covers the joint communities through a
comprehensive planning taking into account the recourses in this area in relation to various
forms of services, supplying the joint councils with the trained teams capable of dealing
with the various statistics that participates in the local and regional development, executing
the suggested policies in support for the strategy, raising the public awareness through
developing a national media and educational campaign focusing on the importance of
cooperation and joint work between neighboring local bodies, activating the role of the
public relations in the Palestinian local government sectors to contact the masses, and
highlighting the crucial cooperation and integration amongst all the participants in carrying
out the strategy focusing on the efficiency.
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