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The Effectiveness of Evaluating The Performance of The Academic
Cadre at Al-Istiglal University and Proposals for Developing it from
their Perspective.

Prepared by: Yunis Ahmad Mohammad Al Karmi.

Supervisor: Assist. Prof. Iyad Khalifa.

Abstract:

This study aimed to evaluate the effectiveness of evaluating the performance of the
academic cadre at Al-Istiglal University and proposals for developing it from the
perspectives of members of the academic cadre at Al-Istiglal University and to get
acquainted with the degree of conformity between the performance evaluation system
employed at Al-Istiglal University with the input of balanced performance card, Six Sigma
input and the reversed feedback input (360 degrees). It also aimed to get acquainted with
the most important means for developing the effectiveness of the process of evaluating the
performance of the academic cadre at Al-Istiqlal university from the perspectives of the
academic cadre in it.

The study employed the descriptive methodology with all its procedures. The population of
the study consisted of members of the academic cadre at Al-Istiglal University in the
academic year (2014/2015) whose number is (79) persons who represented the sample of
the study.

The questionnaire was used as a means for gathering the required information for the
study. The questionnaire included four axes which are: The first axis: the extent of the
conformity of the performance evaluation system with the balanced performance card. The
second axis: the extent of the conformity of the performance evaluation system with (Six
Sigma) input. The third axis: the extent of the conformity of the performance evaluation
system with the input of the reversed feedback (360 degrees). The fourth axis consisted of
the most important means for developing the effectiveness of the process of performance
evaluation of the academic cadre at Al-Istiglal University. This is in addition to an open
question on suggestions of the academic cadre for improving the performance evaluation
system which is adopted at Al-Istiglal University.

The most prominent results of the study were:

*The results of the study indicated that the nearest methods employed in evaluating the
performance of the academic cadre at Al-Istiglal University are 360 degrees.




* The results of the study indicated that the basic problem was not in the process of
evaluation but rather in the incentives system adopted by the University, whereby most
members of the academic cadre pointed out to the existence of a problem in the evaluation

process because of not linking them with the results of the performance evaluation. This
creates a state of apathy towards changing the performance and taking interest in the
results of the evaluation.

*The study concluded that the most prominent means employed in developing the process
of performance evaluation for the academic cadre is to put evaluation criteria by
specialized committees and this is from the perspectives of the academic cadre. This is in
addition to providing feedback to the employee and also taking consideration of the
privacy of the forms and using objectivity un the evaluation process.

The most prominent recommendations in the light of the results of the study:

e Connecting the system of material and moral incentives with the results of the
evaluation process for the sake of increasing commitment by the academic cadre to
performance and developing it.

e The necessity of specifying specialized committees in the evaluation process in
order to put clear and understandable criteria for the evaluating committees.

® The necessity of reinforcing the relationship of trust between the members of the
academic cadre and the deans of the faculties through open the door for discussion
in all issues specially those related to the performance of the academic cadre.

* Conducting studies and research on matters related to the issues of this research
such as the incentive system and the employed methods.

Key words: Effectiveness, evaluation systems, faculty staff,
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Lo Slisie zaags (Sayy dlle il ) 2@l Y Zadl (e 553l 3y5ems an gy eladl)
Pk WS s JS)ALG dad ale JSI gl GlIAS, Ll A AT Dl ey Adliad)
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690.000 68.27 1
308.537 95.45 2
66.807 - 99.73 3
6.210 99.9937 4
233 99.999943 5
3.4 | " 99.9999998 | 3

(Pande & Holpp, 2002) : juaall
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Ji dae a3 (35 ) 5 5y gem pramgy JBal 1y (R 25) S liaalgell 52aly Ayl
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HBga paall Loy suaa o &in Lasg I e 80 o Ciald) Bl o8 Gl gl
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Je¥) 5} & spaledl Jaladdl aal aal a2 (Six Sigma) Jase of Galdl gy U3
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Improving Constraction processes by integrating lean, Green, and six-
sigma in King Abdulaziz University in Saudi Arabia.
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:(Alfawwaz, 2012) 4l 2
Using Six Sigma to evaluate the administrative performance of vocational
and technical training institutions in Jordan.
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(A2 360) Lpusal) L) Jaaay dilaiall el cluhall 5.8.2

:(Moradi, 2014) 4w
The Degree Feedback (360) as A Performance Management Tool for
Performance Appraisal and Identify Competency (Especially Managers).
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:(Sequeira, 2013) 4.
Strategic (360 Degree) Performance Appraisal Model as a Synergy for
Strategic Education Planning in Premier (THIS) in India.

vl 3 il el sl salee 3 eIV adl) (a0 360) ziser Gubd Gy ) s
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:(Raghunadhan & Sequeira, 2013) 42
Strategic (360 Degree) performance appraisal model as a synergy for
strategic education planning in premier (HTI) in india.
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:(Egbeazien, 2011) 4w
Should Academic Institutions in Nigeria use the (360 Degree) Feedback
system for employee Appraisal?

(A2 3600 el ddaal) alad) oY1 ans AU pladin) Al e Cajpeall ) dulall cadoe
oo BUaily (s 3 Glaalall Laliy o Jall adedll clange 8 guibgdl elof i 3
Grimae 325y agilal auad e 0yily (oilagall el o Llee 8 Hlail) 1 Alled
& 30l il Hples il Ally DALY bl Cueadiuly el and 3l e aalia,
iblall hleadl gl ahleadl (oulelall Hlsal cdakaiall Calaal tlgieg (day0 360) Hlas
ANy eVslls el ¢ paiwall Cpaadll (AN ¢ ekl (Jla¥l hlge cadll (LS L,
(10) : b WS dejse 3380 (400) oo Aie o dubll Ciidey clgillu)y dakial Galal,
Cually aela (il (200) ¢ aST 508 (130) came (20) cand usiy (40) chasla usy

slearl 320 2t ) Al

s Pl eluyy U8 e Gla) plane by pald) Gus )l P e oY) i e 45 @
Aallally edaill Fie gyal Galylal @l

elof s 3 Wla el ol Gyl e Tasliy Laes S (350 360) ol iy o
ALl Helad 8 sy (il sall

Py ibhsall elof i 3 (A 360) HUai ukd suy Adhlly Cpegyiell ales e
AV g LhiVy Ay gasally Shlaall ey 45,50 ilaalal) 6 anlSY)

67




Agyailly Labially 4131 capailly hleal) dia aniy bl Taa aulia (233 360) alai
Slaalal) 8 uila gall

danli oy ALY aAY) ani (p 33g8nall Alaall (o anill Il 48D 2y Calsgall Al o
vl gl Al jpeailly Caniall bl 2 Me b ab by Lae o aaddll 45Y

Ll Ghleall @l a4 ddle dayn sl s (@AY AR ol Sl U e
Auhall de jhideas e Aaugic da) Jlail) Sless ablly 4L,

e Jyn ahall Lo llatial cllaugio 8 Lolas] 3y 3y 8 2gag Auhall 2305 el
Ll Sl gianall 3 ol gally Al pllaly gl el Cpsital bas ()3 360) ol
cJeall b Lasal) iy el Al ¢ uindl e M e g8 ek aly ¢ danglly

Ayl olufl 6.8.2

(422 360) Aiyh 33y Ay V) Agld) B cpiligall plal auiii 1(2012 «gallad)) L
planiulyy dayn (360) Jaae 3y Auay¥) sl 8 cpdlgall elaf ad ) Auhall s
ccppailly Adlaall ¢l sas Aagll deaddl Ao g e WS SUAY) AR A Yl
Al ahleal bl chleal (pa¥ & 3 QN el (Jlayl G syl
b lilhge (142) oo e o cedy )5Sl Suledl e Al Al cuasiul
geiell bl aasiily (oSl Glee ddailas Al d50)Y) gl 8 dgylay) Gl
Sbldl Jdatd (SPSS) e ldial) aslall dilaa¥) o))l meliyy aadiuly o Llsill sl

Heaal (o giliill (e degene M Auhall cualiy ol adatol,
Z3sa A P (o i IS 5f ¢ el B S wuilhge apiy el gy oaY) el i e

abgdl 58 Y Jlaall mady Les cdaall b adaluaily asliilly cilagall ol Ciay (s

el s gy o saly ki Agns e s (53 opadd Tn

68




Dl sl U8 5,89 e LVl any Loo lganiiy cilasall clilail o ie) Josld 392y @
blad 5l Wl 355 0f oS Bpnaiy A0y 4S50 Caila Jliz] i lliy cauiill 4o s o
ol Alee

Al b Ciamaa JS5 5yil5ie (A0 360) dagh Gy aaill ules il of Auball Cojelil o
eyl ehl U ams Bals dde b adll ke oy odlgidl B ilagd) el pi
Ol

Alled g Aa) ) (3 il gall s ileny (B Ga g G Aball mols @l @
crilasall wllaly Aaasll pg i Y b cpibsdl ol a3 (220 360) Ak
Blie Hfaldl allaly cadadl Jagall psie ) bty LYY elagyyy elugyyll e
cBagall e paye e S| (2,0 360) Ak Gyun o feall mllaly GusyNSl

dpusal) 43500 Jaae aladialy dualel) aludYl eluy) 1ol audl 1(2009 (0 als wd) Al

olal) daaly calaiBylg )oYl 4S8 Al Al (42 360)
Aphll sas Apulal) Laslay SLa@ly 531 4 Sl 3l (a0 dagi ) Auball caa
& SUlaal) 2eiud 35S (A0 360 AwsSall Ll Jaae) eV apis 8 degunge SSY
Ads e Gyl ) bl cia LS il jaae e 5ST e adiad LgsSy el
palill daela 8 doaded) ALadY) cluy) Lo caany ) Aalally 4yl ol clleall
elaeey Aalall QLAY cluy) (pe Ai5Se A i o iy cdalaw) shal Auhal) cuadily
Creadinly 52)ie (60) Al gyeae ali o cddhlly Gu)laY) Gibsally (aeaelly SLISH

bl 35 aal ey ((SPSS) zeliy alasiuly bl Jilad) Ll deasll xgiall

ALl elugy elaf i 3 (45,0 360) LonSall Ll Jine plasin) Anla) duball cidl o
Aralal) 8 Al Alay) Slgiad) e dagesd (Says cdpadlill dasla b Lalall

e AN Clgall G eden (g0 2LV elugyy cblainl oo Silgad 3gag uball Cijlil o
(Al ¢yl (LIS elaae) apdil

69




o il yulae IS (Laledl ALBYT e lug ) soludl) sl aDEYT Aalli @

A Ay cauill amge Aapdl cV a8 el 8 A dap dgay Auhall ikl o
Al Cungly Aol (el gai aagll Galdll saga cdeadll 334 el (BN,
ealall 3 Ayl Gl Galine 3 ALY ol ol 3 (A2 360) Jaae dlaely
(s Yl il 815 o il pmga 3EYY g Do) )9 0m

(Aaialy Ape) claaladl B LasalsY) ol ¢ ol apdiy ddletial) Apdal) clufall 7.8.2

:(Grase & Khaury, 2008 ) 8585 wols 4l

The effectiveness of teaching performance at Birzeit University faculty
members assess"

Aeay 0o Cuiym Amalay uail) A elael ol @ Adels e Cajpaall ) bl cadoa
ey Wl (76) 00 A o lensi @8 Cum LAWY Auhll creniialy (Al ks
A Osdall Gy deala oY) api ol of ol CRES A (ApeplSY1 LI Caliss
oy Ak Al e 4 LS e ginge Bnale pulae N atiw ¥ ol 8y oS 0o le
5SS s IS Gl aUall danl) L35 dgag p3e Gun @y Graadl o g bl 4
ALYl 13 Laslall el aanl€Y) el pans ) gy Juadl 4855k il e ki
Lall 30l aie iy Las ojaad paey il Aaliy il Clshad ¢ L8] (3 Al 250 5)5 00 )
Al i c)lal WS cmenlSY) die s gl e Laily Sl A 8 g il ol sl
ol e ) b Gl A climel ol pas ALl s Gleay (B By 2 o
ol 4 ) Al ellialy abpall gginall jute ) Tadi 3y 58 Cipels cn ¢ panadilly

My 28N 4

:(2005 <Barford dala) 4w
Do you have an assessment survey of exaggerating the governing body at
the university.
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Important aspects of the performance of the university teacher that you
should care about this performance evaluation process.
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