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Attitudes of Employees of the Commercial Banks Working at Ramallah
And Al Bireh Governorate towards their Administration Systems

Abstract

This study was conducted during the period June /2007 - April 2008, on the employees of
the commercial banks working at Ramallah and Al Bireh Governorate. It mainly aimed at
exploring the attitudes of these employees towards their management functions and
attempting to provide information on these attitudes to present them to the bank
administration.

In accomplishing this research, the researcher used the descriptive analytical methodology
which I applied on a random sample consisting of one hundred twenty (120) male and
female employees working at such banks. The researcher collected information and
studied, processed and analyzed the hypotheses tests through reviewing the previous
literatures. The researcher designed a questionnaire for this purpose. Then the researcher
analyzed and processed the outputs of the questionnaire statistically by (SPSS).

The restrictions imposed on the researcher to conduct this study are: non cooperation of
some employees to respond to some questions with reserve of some information, non
availably of the bylaw of some banks, non availability of similar studies in Palestine .

Due to the importance of the research as a few studies dealing with the analysis of attitudes
working in the commercial banks operating in Palestine and administrative regulations to
determine the nature of the relationship between the internal and external justice and the
actual level of financial returns which is serious in this scope as well, accordingly this
study is useful to scholars and researchers in attitudes and how to deal with the negative
attitudes

The most important results of this study are: the recruitment system still depends on
primitive rules; the training and rehabilitation system focuses on internal training in the
banks that does not open new horizons for the employees; the performance evaluation
system is conducted only by the direct officer without involving the employees; salaries
and wages system is not linked to the high living cost; the promotion system does not give
chance for complaining; the stimulation system is not regular in the banks; the punishment
system is hard against the employees and they are not informed about it at starting work;
the leaves system does not entitle the employees to accumulate their leaves to another
year; the stimulation system is based on the relation between the officer and the employee;
and all these systems suffer from some clear failure and insufficiently serve their purpose
for development.

The researcher recommended that evaluation process and mechanism have to be studied at
commercial banks to be responsible of the evaluation process for better objectivity.
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