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The Status of the Planning and Development Situation in the
Hospitals of Hebron District from the administrator Points of views.

Prepared by : Wael Naim Mershed Sabarnah.
Supervisor: Dr. Yaseer Shahen.

Abstract:

The aim of this study is to recognize the situations of planning and development in
Hebron district hospitals and to know the requirements and obstacles of practicing
development in these hospitals. Furthermore, to know the methods that can contribute
in the progress of practicing the development and planning in Hebron’s distract
hospitals from the employee’s point of view.

The study sample includes all the administrators and head division’s of the six Hebron
district hospitals, which is contains 135 person.

The study depends on the descriptive way, the questionnaire has been developed to
achieve the study goals, the degree that adopted (0.95); and it’s a high degree
according to all the study cores and suitable for its goals. Moreover, the (SPSS)
program was used to analyze and find the results. In addition to many statistical tests
like (T-test), one way ANOVA and Schaffer test.

The most important result in this study is the importance of the reality of applying
the standards of planning and development in Hebron district’s hospitals, which is
64.4%. Furthermore, the methods that can help in progress planning and developing
process in Hebron district’s hospitals. Moreover, the obstacles of applying
development and planning in the hospitals of Hebron’s district is the least core.
Finally, the highest standards of applying development and planning in Hebron
district hospitals are managerial standards, which contributes in supporting the ability
of hospitals to achieve their goals.

The study shows that planning has a great importance to develop the hospital’s
sections, which is the response degree is 82.20%. while the planning from health
ministry was lower than 64.00% degree. also the humans criteria’s contribute in
progress the ability of hospitals to develop and plan.

Eventually, the researcher recommends the importance of the practicing health
planning criteria in all of Hebron’s district hospitals. Moreover, make studies for the
recent status in order to recognize the problems and the requirements that are
required. Also, increase the human resources in this field. In addition to, supply the
hospitals with modern medical equipments, and concentrate on creating leaders who
have the ability to develop and create.
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