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The Attitudes of Municipality Councils' Members towards the
Implementation of the Total Quality Management (TQM) in
Municipalities of the Southern West Bank and its relationship with
Expected Performance.

Abstract

This study was conducted in the second half of the year 2007. This study was limited to the
municipalities of the southern West Bank, which consisted of 25 municipalities classified
(A, B, C), in the governorates of Hebron and Bethlehem. The population of the study was
members of municipal councils, and the sample was consisted of (163) subjects from the
population which counted (301) members.

This study aimed to identify the attitudes of the municipal council members towards the
implementation of total quality management (TQM) in the municipalities of the southern
West Bank, and the differences in the attitudes due to those variables: qualifications,
specialization, the number of years of experience, age and type of membership and
classification of the municipality and province. The study also tried to examine the
relationship between attitudes of members of municipal councils towards application of
total quality management and the expected performance in the case of implementation in
municipalities.

The importance of this study stems from the important role played by municipalities in the
Palestinian community in providing basic services and the developmental responsibilities
in aspects whether developmental, economic, social or political .It is also an attempt to
explore the future vision of senior management towards the implementation of TQM as
one of the main inputs in modern management .It benefits municipalities and those
concerned with its practical results.

The researcher adopted the descriptive methodology to achieve the objectives of the study.
The researcher designed a questionnaire to collect data relating to key areas recognition of
total quality management, the culture of total quality management, senior management
support, participation of workers, focus on beneficiaries, and impact on society. It was
presented to a number of specialists, to ascertain validity and its reliability was confirmed
by using Kronbach Alpha equation (95.4) and become ready for use The final version of
the questionnaire consisted of (92 ) items ;it has been distributed to a stratified random
sample (196 subjects). (171) of the subjects sent back the questionnaires and 163 of them
were fit for the statistical treatment by using the Statistical Package for Social Sciences
(SPSS) in a number of operations: frequencies, percentage, means, standard deviations,
one — way ANOVA ,— test, Tukey — test and Pearson's Correlation Coefficient.

The study pointed out that the members of municipal council’s attitudes towards the
implementation of TQM in the municipalities of the southern West Bank were positive to
all dimensions of study tool and total dimension. The study revealed statistically
significant differences in the attitudes in accordance with the study wvariables:
(Qualifications, specialization, the quality of membership, and province). While the study
showed a unified view of the municipal council members that there were no statistically
significant differences in attitudes according to the study variables, namely: (number of
years of experience, age and classification of the municipality). The study also indicated a



strong statistically significant relationship between the positive attitudes of the members of
municipal councils towards the implementation of TQM and their positive performance
expectations in case of implementing TQM in their municipalities.

Based on the results of the study, the researcher has to include a number of
recommendations .The most important was the preparation of municipalities towards the
implementation of TQM by increasing awareness and developing the culture of total
quality management.
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