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Abstract: 

 

This study aimed to identify the extent to which strategic planning is applied in the Higher 

Council for Youth and Sports of Palestine, from the point of view of senior management. 

The problem of the study was determined by answering the main question: to what extent 

strategic planning is applied in the Higher Council for Youth and Sports, from the point of 

view of senior management ( 2014 – 2016)? In order to verify that, the researcher 

conducted her study based on the descriptive approach through its application to the study 

population, which included (112) employees from senior departments of the Higher 

Council for Youth and Sports. The study tool used by the researcher was a questionnaire 

consisting of four axes:  (the stage of readiness and diagnosis, the stage of developing the 

strategic framework, the implementation stage, and the control stage) all of which are 

related to strategic planning. After collecting and dumping data, the SPSS program was 

used to analyze the results. The study reached the following results: 

The extent of implementing strategic planning in the Higher Council for Youth and Sports 

in its four stages was very high. There were no statistically significant differences at the 

level of significance (α≤0.05) at the total mathematical averages in estimating the answers 

of the study population due to the demographic variables (gender, age group, years of 

experience, the scientific qualification, and the job title). In addition, there was a 

statistically significant impact at the level of (α≤0.05) of the strategic planning stages on 

the implementation of the strategic planning of the Higher Council for Youth and Sports 

from the point of view of senior management. The study included a number of 

recommendations, the most important of which were: to give priority to the field of 

supervision (monitoring and evaluation) in implementing the strategic plan and to identify 

deviations and draw lessons from them in correcting the deviations of the plans. In addition 

to be aware of involving all administrative levels, and the sub-councils spread throughout 

the country and diaspora, within the strategic planning committees, and not to keep 

planning limited to senior management at the mother center.  
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