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The impact of strategic agility on the competitive advantage of
telecommunications companies in Palestine

Prepared by: Abd el-l1lah Nader Mohamed Tomeh.
Supervised by: Dr. Ahmed Herzallah.

Abstract :

The study aimed to identify the impact of strategic agility on the competitive advantage of
telecommunications companies in Palestine. To achieve the objectives of the study, the
analytical descriptive approach was used because it fits the reality of the study. A
questionnaire was designed that included (82) items distributed on two axes and nine sub-
domains. The questionnaire enjoyed a degree of stability for the total score. For the
strategic agility level axis, it reached about (0.87), and for the competitive advantage level
axis (0.91). The study population consisted of all supervisory positions in cellular
communication companies (Jawwal Company, Eredoo Company) of general managers,
managers, supervisors, and district managers, and this study was conducted on them, and
the intentional sample method was used, and it was distributed to (100) individuals from
the study sample. .

The results of the study showed that the total degree of the level of strategic agility in the
telecommunications companies in Palestine was high, and that the total degree of the level
of competitive advantage in the telecommunications companies in Palestine was high.
while achieving a competitive advantage. It was also found that there is a statistically
significant effect of the dimensions of strategic agility in telecom companies in achieving
the competitive advantage for each dimension of planning, and after creativity, and there is
no statistically significant effect for each of the dimensions of organization and the ability
to exploit opportunities as one of the dimensions of strategic agility in achieving a
competitive advantage. Finally, it was found that there were no significant differences in
the respondents' opinions about the impact of strategic agility on the competitive advantage
of telecommunications companies in Palestine due to the variable (educational
qualification and job title) in both axes of the study. It was found that there were
differences for the variable of years of experience at the axis of competitive advantage, and
these differences were between the responses of the sample members of supervisors in
both Jawwal and Oredo companies who had years of experience less than 5 years, and
between the other groups, and the differences were in favor of those who had years of
experience less than 5 years.

The study recommended the need to strengthen the telecom companies’ reliance on the
application of strategic agility because of its crucial impact in enhancing their competitive
advantage and developing their services, meeting the needs of current and future
customers, and paying attention to strengthening the comprehensive strategic planning
process in Palestinian telecom companies, and providing highly qualified and skilled
human resources to support creativity. And renewal of companies and access to excellence
in performance, and attention to the application of comprehensive quality standards and
continuous improvement of services.

Keywords: Strategic agility, competitive advantage, Palestinian telecom
companies.
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