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Abstract 
 

The urgent need of the Palestinian Ministries for a study that evaluates the real 

achievement of the strategic goals under their current organizational structure has 

encouraged the researcher to shed light on the correlation between the organizational 

structures of the Palestinian Ministries during ten years (2005-2015). Thus, the required 

case study in this regard has been virtually applied, as a sample, upon both Ministries of 

Education and Higher Education and the Ministry of National Economy in the West Bank. 

The population of this Study has been composed of all employees in supervisory posts at 

all levels of administrative functions in both ministries. The researcher has taken a 

stratified random sample consisting of (339) individuals, as up to (227) persons at the 

Ministry of Education and Higher Education and (112) ones to the Ministry of National 

Economy. 

Accordingly, the researcher has built her integrated questionnaire that measures the 

correlation between the organizational structures and the achievement of the strategic goals 

in the aforementioned surveyed Ministries. During the initial stage, the questionnaire 

included (100) clauses. In order to realize from its veracity, the study has been judged by 

eight professional specialists as arbitrators; while the study’s stability has been counted 

according to the internal consistency to be (94.4%). 

The main finding of the study have shown that the application of the elements of the 

organizational structure (i.e. allocation of work, coordination, liabilities, criteria and 

standards) in the organizational structures of the two surveyed ministries have come to a 

moderate degree in a way that indicates the week benefit of the specialization as well as the 

advantages of work. Definitely, this results in an imbalance of work burden distribution 

amongst the organizational devotions and the existence of inefficient specializations 

related to the application of the strategic goal. Further, it lacks integration between the 

activities of each specialization because of the vague job description and the week work 

procedures that is practiced by each unit. It is also clear that delegation process is limited 

to routine procedures; similarly, it is clear that powers and responsibilities at work are 

unequal while administrative line is long as a result of the widened scope of supervision.  

Moreover, it showed that the measures of performance rates are week while the outcomes 



 
  

 ق‌
 

for each job are not specified.  To add, the evaluation of the employees is not based on the 

percentage of accomplishment in the work plan.  

Furthermore, the moderate reflection of the goals characteristics (clarity, achieving 

probability, measurability limited by time, realism) for each ministry has resulted in the 

loss of the exerted efforts to achieve the goal because of its vagueness. This has distracted 

the focus of the ministry and weakened its abilities to specify the cost and the quality of 

performance as the expected time to do so. In addition, the study indicated the ministry 

lacks the ability to transform its strategic goals to accomplishable programs and practical 

procedures. Consequently, this has pointed out that the moderate level of strategic goals 

achievement for the surveyed ministries in light of its organizational structure. 

The study concluded that there are obstacles that limits the space for the surveyed 

ministries to achieve their strategic goals such as depending on the international grants as 

well as being affected by the political decisions related to the Palestinian environment 

besides the widespread administrative and financial corruption.  

Finally, the researcher recommended, at the end of her case study, to thoroughly reorganize 

the structures of both ministries by a competent body so that they might become more 

harmonized with their respective strategic objectives. To add, the researcher believes that 

strategic targets should be reorganize so that they could reflect their actual smart goals as 

well as drafting the indices of performance that works on specific goals and activities. 

Those should be able to describe the finally desired form of achieved strategic goals in a 

way that can be measured. Moreover, periodic annual review of the strategic plan should 

be conducted while the strategic goals must be checked periodically using adequate follow-

up forms so as to reasonably decrease the levels of distractions and finding possible 

methods to approach the problem; further, the ministries are required to search for internal 

financial sources to avoid extreme dependent on international grants in a way that 

guarantees achieving their strategic goals 
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