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A Proposed Educational Administrative Guide to Activate the
Educational Planning for Public Secondary School Principals in Palestine
Based on Status Quo and Contemporary Administrative Trends

Prepared: najat Mohammad Ramadan saeed sharabati

Supervised: Prof. Dr. Muhammad Awad Shuaibat

Abstract

This study aimed to develop a proposed educational administrative guide to
activate educational planning among public secondary school principals in
Palestine, based on the current reality and contemporary administrative
trends. The study adopted a descriptive-developmental approach. The study
population consisted of all public secondary school principals and teachers in
the northern governorates of Palestine, from which a cluster random sample
of (488) principals and teachers was selected. A questionnaire was developed
as the primary data collection tool, comprising (46) items distributed across
six main domains: reality-based planning analysis, formulation of goals and
strategic  direction, participatory planning and building professional
relationships, implementation of plans, monitoring and evaluation, planning
according to contemporary administrative trends, and difficulties facing
educational planning. Validity and reliability were verified using appropriate
educational and statistical methods, and the Statistical Package for the Social
Sciences (SPSS) was utilized for data analysis and hypothesis testing.

The results of the study revealed that the participants' estimates regarding the
degree to which public secondary school principals in Palestine activate
educational planning were moderate, with an overall mean of (3.56). The
results also indicated that the level of difficulties facing the activation of
educational planning was high, with a mean of (3.70); "sudden changes and
crises” topped the list of these obstacles. Furthermore, the results showed
statistically significant differences at the significance level ($\alpha \le 0.05%)
attributed to the variables of years of experience (in favor of those with more
than 10 years) and directorate (in favor of Nablus and Ramallah directorates).
Conversely, no significant differences were found attributed to gender,
educational qualification, or job title. Based on these findings, the researcher
developed a proposed educational administrative guide incorporating practical
mechanisms based on modern tools such as SWOT analysis, SMART goals,
and Key Performance Indicators (KPIs). The guide's suitability for application
was Verified through a panel of specialized arbitrators.

In light of these results, the researcher recommended that the Ministry of
Education adopt and generalize the proposed educational administrative guide
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across secondary schools. The study also suggested conducting specialized
training programs for principals focusing on strategic planning and crisis
management skills. Additionally, it emphasized the necessity of providing the
financial and logistical resources required to support planning efforts,
fostering a participatory culture that integrates teachers and the local
community in building the school vision, and developing accurate educational
information systems to support evidence-based planning decisions.

Keywords: Guide, Educational Planning, Contemporary Administrative
Trends, Public Secondary Schools.
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0.88953 | 3.1575 | 347 | 3/ Agigall il
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0.75417 3.5175 190 A aly Aigall clidlal)
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0.000 | 9.632 7.089 2 14.177 e ganall G | SUE Jadad)
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