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Assessment of communication mechanisms with the beneficiaries of
development projects related to agriculture and food security in West
Bank

Abstract

The present study focused on the assessment of communication mechanisms with the
beneficiaries of development projects related to agriculture and food security in West
Bank, during the time period from 2005 to 2008.

The study population included all the 150 community based and non government
organizations implementing development projects related to agriculture and food security
in the West Bank as recorded in data base of the Food and Agriculture Organization of the
United Nations (FAO). The study has been designed and carried out following the
descriptive method, using the methods of observation and personal interview with the
NGOs to collect preliminary data needed, and through the interview questionnaire that has
been designed and tested to achieve the objectives of the research. The collected data were
analyzed using the SPSS statistical analysis. The results showed that the rate of use of
communication mechanisms by NGOs for projects related to agriculture and food security
was average through the various phases of the project cycle, including planning, design,
implementation and post implementation. It had revealed that. the most common
mechanisms used by NGOs relay upon interviews with communities representatives and
awarness and guidance meetings. In regard to the mechanisms used in identifying the
projects sites and beneficiaries , the study showed that priority was given to women to to
benefit from the prposed projects due to their effective role in the communities. The
analysis concluded that there is limited initerst to use modern communication approavches
and tools despite the existence within the majority of these NGOs of a dedicted unit for
coomunication with beneficicres. This is due mainly to the lack of modern communication
capacity and to limited budget which does not allow for the use of such moder tools. The
results indicated also that planning for communication mechanisms is primarily based on
the views and experiences of representatives of communities as well as the help of the
coomincation expertise among NGO members. The results also revealed that evaluation
and follow up of the communication process with beneficiaries is carried out by the project
managers and/or projects financiers and the social experts. There is no implication of
communication specialsts and that the majority of NGOs do keep record of the
communication plan and its results.

The study provided a set of recommendations chief among them the need to support efforts
to raise awareness, motivation and education and to implement development plans through
the design of strategies to communication with beneficiaries of development projects, and
selection of appropriate and tested tools with due consideration to effective implementation
schedule. Some of the actors have the tendency to start communication activities directly
without any prior planning which would lead to the absence of the desired effect and that
enability to know whether these activities have contributed to resolving the problem of the
project implementation and development. Prior planning will make this possible and
engage all key actors part in the communication and development efforts. This would
entail the adaptation of this communication methodology to strengthen the dialogue and
ensure a participatory approach in decision making. A monitoring and evaluation plan
should be prepared for all outreach activities with defined timetable and budget. Preparing



the budget for support of the communication strategy and its related activities should take
into consideration the concept of cost to encourage groups beneficiaries to take
responsibility for activities. It also require creation of ideal conditions that lead the success
of communication mechanisms in the performance of their task which consist in keeping
record of the whole activity from beginning to end in order to give a brief on each achieved
step. This reporting should reflect all the difficulties and problems faced and the solutions
that have been adopted. This is what is commonly meant by documenting the
communication activities.
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