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Towards activating the role of information systems and communication
to improve the performance of municipalities

Abstract

This study was carried on in the period between February 2008 to November 2009« where
administrative staff in the municipalities of South West bank present the community of the
study¢ which consisted of 15 municipalities classified (A<B) in both of Hebron and
Bethlehem governorates.

This study aimed mainly to identify the mechanisms that used to activate the role of
information systems and communication in improving the performance of municipalities
through the study of their applying on reality¢ the advantages that accumulate from their
applying« what are the obstacles encountering their applying¢ and the orientation
differences by gender¢ age¢« educational achievement« experience¢ and positional level .The
study also tried to identify the role of applying the information systems and
communication in improving the performance of municipalities through using balanced
performance card.

One of the important aspect of this study« at the theoretical level¢ that it is considered one
of the first studies in this field according to the researcher knowledge« which is researching
in the field of activating the role of information systems and communication in improving
the performance of municipalities¢ to find appropriate solutions to that. On the practical
level the study also derives its significance by finding alternatives and suitable solutions
that could be implemented to activate this role< As a result of the lack of previous studies
in this issue in Palestine« so the researcher has been motivated to study this issue carefully.

The researcher used the analytical descriptive methodology to make this study to achieve
the goals of the study¢ by collecting the information¢« studying and testing hypotheses using
the previous literature reviews and adjusting it by criticism and analyzing¢ designing a
questionnaire for administrative staff which involve main areas regarding the actual
applying of information systems and communication in the municipalities¢ the role of the
use of information systems and communication to improve staff performance ¢« improving
the satisfaction of the publice carrying on creativity and innovation approach¢ and
increasing the financial income« the obstacles of using the information systems and
communication in the municipalities« were judged by a number of specialists¢ to ensure its
exactness¢ were examined their stability by using the coefficient of stability of Kronbach
alpha equation «reaching (90%) and is now ready for use¢ has been distributed to a section
of randomize sample of the community of the study which is municipalities in the southern
West bank classified (A<B) presents administrative staff of different cadre career from the
following departments :Engineeringe Administrative Affairs¢ Finance¢ planning and
development¢ public relations¢ and computer< employees¢ was taken a sample of 200
(40%) from the community study« bringing back 192 were valid for analysis¢ the analysis
and the output of the study made by the statistical package (SPSS¢) in addition to take
advantage in presenting and analyzing by the information that gathered through personal
contact (interviews) and focused groups which the researcher implement upon objective
sample from the study community¢ and the researcher evaluated the websites of
municipalities that are under this study« and some of limitations that faced this study :some
of employees did not cooperate in carrying out the study¢ in addition to the lack of
contemporary scientific references.



Results of the study of applying information systems and communication reality show that
information systems infrastructure is available moderately¢ but in terms of financial and
administrative support¢ there is a lack of financial resources and in turn affect the
administrative support. The human resources in the municipalities need training
continually¢ and to get aid by local experts to apply the systems in municipalities. There is
weakness in the awareness of the publice they need to raise their awareness of the
importance of applying information systems and communication and the benefits achieved
by applying them .In relation to the municipalities performance study has shown that the
applying of information systems and communication increase staff performance¢ public
satisfaction« and achieving creativity and innovation¢ and finally increasing financial
income .The most significant obstacles we face in this regard were :the administrative«
financial< human resources¢ and finally professional obstacles.

This study was finished by many recommendations¢ the most important are Working on
applying of strategic plans¢ putting forward mechanisms to implement these plans¢ and
stating required budgets to apply them in municipalities¢ to carry on fruitfulness projects
generate funds for the municipalities to ensure the financial return< encouraging
municipalities to recruit excellent human talents in the field of information systems and
communication working as trainers¢ advisers and experts in designing soft wares and
developing them« and redesigning websites to fit the applying of information systems and
communication which reflect the vision¢ mission and aims of the municipality ¢«and
preparing municipality employees through courses and workshops for applying
information systems and communication< and making the necessary regulations to
implement these systems in the municipalities. Working to spread awareness of how it is
the important to apply information systems and communication in the municipalities
through the preparation of information programs covering all means of mass
communication. All results form up the roadmap to reach success by applying information
systems and communication in the municipalities.
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