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Abstract

This study was conducted in the period between October 2007 until May 2008 where the
community study consisting of 144 organizations from the private sector in Palestinian
cities of Ramallah and Al Bireh, which is in the Directory of NGOs in the West Bank in
2006.

Stratified sample was selected from (27) a regular Organizations which contains
community school, targeting managers and department heads workers.

The sample of study were divided into three groups as follows:

Group A : organizations Founded in 1967 and the number was 16,Group II : non-
Founded in 1968 and in 1994 was the 47,Group III : non Founded in 1994 and later was the
72.

This study aimed to analyses the reality of the strategic management of Palestinian NGOs in
Ramallah , also aimed to know the impact of each sex, age of the organization, years of
experience, qualifications, and functional level on strategic management in the Palestinian
NGOs in the Ramallah area .

To achieve the objectives of the study, the researcher preparing and developing the study of
identifying tools consisting of 57 paragraph, spread over areas of study (Drafting the
strategy, implementation, monitoring and evaluation). The researcher ascertain the veracity
of a study presented to the jury, sure to test the use of screening and re-examination (Test
and Retest), has reached the correlation coefficient Sbierman (0.897).

One of the most important tools used in the statistical analysis of data study: computational
center and standard deviation and variance analysis monogamous and Sbierman correlation
coefficient.

The study found a range of results, it was most important that there is:

The responses of members the reality of drafting strategic organizations in the private
sector was a high degree.

The responses also appointed members to study and implement the strategic reality in the
Palestinian non-governmental sector had come highly .

The responses of individuals appointed to study the reality of oversight and evaluation of
non-governmental sector came Palestinian was moderately.

The study found that there were no moral differences at the level of significance (a < 0.05)
toward the status of the reality of strategic management from the viewpoint of
administrators working in the Palestinian private sector organizations due to changing sex.
The study found that there were moral differences at the level of significance (a < 0.05)
toward the status of the reality of strategic management from the viewpoint of
administrators working in the Palestinian private sector organizations due to changing the
Palestinian age institution and the differences were in favour of age institution from 5 to 10
years.



The study found that there were moral differences at the level of significance (o < 0.05)
toward the status of the reality of strategic management from the viewpoint of
administrators working in the Palestinian private sector organizations due to changing
scientific qualification that the differences were in favour of qualified scientific
postgraduate studies.

The study found that there were moral differences at the level of significance (a < 0.05)
toward the status of the reality of strategic management from the viewpoint of
administrators working in the Palestinian private sector organizations due to changing years
of experience and the differences were in favour of experience over 10 years.

The results of the study showed that there were no statistically significant differences at the
level of significance (o < 0.05) about the reality of strategic management from the
viewpoint of administrators working in the Palestinian private sector organizations due to
changing the functional level.

Finally the study found some recommendations including: Form a committee to analyze
the external environment and internal prepare studies and reports that monitor the
opportunities and threats regarding the organization and the weaknesses and strengths with
a focus on technological environment, human resources and organizational structure and
increase the participation of managers and department heads to understand the opportunities
and threats and weaknesses and strengths and interact with  them.
As well as forming a committee to analyze the gap in strategic analysis and strategic gap
activating the participation of managers and department heads in formulating the vision and
message. Use team from outside the organization to which older than ten years to manage
the process Drafting the strategy, activating the participation of managers and department
heads at least two years experience than ten years, activating the participation of managers
and department heads at least two qualifications for postgraduate and continuing to maintain
the participation by female actor in the process of strategic management.
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