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Total Quality Management Practices and Their Role in Achieving
Sustainable Competitive Advantage in Industrial Companies in the City of
Hebron.

Prepared by: Yousef Mohammad Essa Awawdeh

Supervisor: Dr. Ahmad Mohammad Herzallah
Abstract:

This study aimed to analyze the impact of implementing Total Quality Management (TQM)
practices on achieving sustainable competitive advantage in industrial companies in the city
of Hebron, during the period from November 2024 to June 2025, using the descriptive
analytical approach. A questionnaire was developed to measure TQM practices through (8)
dimensions representing the independent variable, and four dimensions of sustainable
competitive advantage as the dependent variable. The validity and reliability of the tool were
confirmed with a Cronbach's alpha coefticient of (0.969) for TQM practices, and (0.959) for
sustainable competitive advantage.

The survey was intentional among those holding the titles of General Manager, Executive
Director, Deputy General Manager, Quality Management Director, or Production Operations
Director in industrial companies with more than (40) employees, where the final sample
recovered from the study community members amounted to (325) respondents, which was
considered a representative sample for the study. After examining and verifying the data
collected from the study sample members, it was processed using the Statistical Package for
Social Sciences (SPSS).

The study results revealed a high level of Total Quality Management (TQM) practices in
industrial companies (mean = 3.79, standard deviation = 0.75). They also demonstrated a
high level of sustainable competitive advantage across its dimensions (product cost,
flexibility, delivery, and innovation), confirming the positive role of TQM practices in
enhancing this advantage. The results also revealed a statistically significant impact of TQM
practices on achieving sustainable competitive advantage.

The results revealed statistically significant differences (o < 0.05) in the attitudes of the study
sample members regarding the impact of TQM practices on achieving sustainable
competitive advantage, attributed to the variables of industrial activity and the quality
department. No statistically significant differences were found attributed to the variables of
the company's obtaining a quality certificate and the number of employees. Based on the
results, the study recommends adopting Total Quality Management (TQM) as a fundamental
management approach to enhancing the sustainable competitive advantage of industrial
companies, while addressing leadership gaps through training programs for senior
management on the practical application of quality concepts. It also emphasizes the
development of customer data analysis and classification tools to enhance the efficiency of
responding to market needs and improve marketing effectiveness, while emphasizing the
importance of linking practical aspects with general strategies to ensure sustainable
institutional performance.

Keywords: Total Quality Management, Sustainable Competitive Advantage, TQM
Practices, Industrial Companies.
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gyl & Cpaysall B cplelall Ble
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O sle @iy dag  Jlal dne b dne b al) IS, Al ool Al ceal) 4o ol Baall (553 s
& WO Leuls Slle (s (Soft Practices) dllLill sagall 52y 4iyall Glladl
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Baall) il uiially (pal) clasylaall) i) il (s dalals L6 il ADe 35a5 o
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B Coefficients
i N Standardized Unstandardized & yuriall
AU dgeaadl g cdllrall Ll L cualeall

(& 9isa (T) 3.93
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0.000  6.926 0.390 0.449 a5l 2S,40 ) 5
0.697  .3900 0.023 0.025 eandl Je 585l
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g sl Loeal Geay Lo el O lalae o cen (z 3galll G Ll ) SIS plalall
liall 2SN Ly aiil) Al o Tpaly Al el Ayl Gujen 8 AL Apelan)
el ol i 8 allricly 2 3saill Aeedle o g 2e5 ((%48) cly ) (Al )
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Ly i) g (sae wanty il psaiall G Jadl i) daaida agdl b oelad s ) alaill 38 Cangy
Gl i Ly Aoy iagay 482 ST S il il clial Gaadl DU Al
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By Al dnatl) Al o alSally Jaladdl BV e laash b il oda dasal (haSs
el oY) s i (g — lleal) ane et Cagbady ¢ ol cAalail) 8 Al — 525l
o Aaale Bangia aliely ¢ yolally ULl B3sa (eenty A58 QI o) LalSE L ai il A5y
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el
‘fw (uT) Aad Standardi‘ze(gj Oeﬁ;lJcll::tl;;dardized i prcial)
AN dgeaall G cplalead) Al cSlalaal)
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