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Abstract

At a time when the world is going through rapid and volatile fluctuations and changes,
companies in all sectors and businesses need more than strategic planning as a tool to face
these fluctuations and developments, and to preserve their sites, continuity and
sustainability. They need many tools such as flexibility and the ability to adapt to Strategic
agility that makes them able to take quick steps and react quickly to changes.

The private sector is not like the government sector, because profitability and productivity
form the basis and goal of this sector, and in light of the changes that have begun to affect
these two goals, the importance of this study is that it aims to identify the level of strategic
agility in its dimensions (strategic sensitivity, collective commitment and unity of leadership,
and the essence of resources and their flow. ), And its impact on the performance in its
dimensions (profitability, productivity and operating efficiency) in insurance companies in

the West Bank..

The study was based on a descriptive approach, and the study population was identified from
the employees of insurance companies operating in the West Bank, which were represented
by (National Insurance, International, Palestine, Tamkeen, Takaful, Trust, Al-Mashreq, and
Al-Ahlia Insurance), and the number of the study population was ( 1429 male and female
employees, and a simple random sample was taken from the study population, the size of
which was (302) male and female employees, the rate of recovery was (94.3%).

The results of the study showed that there is a strong positive correlation between the level
of strategic agility and the performance of insurance companies in the West Bank, where
strategic agility (67.3%) explains the variation in the dependent variable represented by
performance in insurance companies in the West Bank. Dimensions of strategic agility
affecting performance is the dimension of strategic sensitivity, as the study resulted in
insufficient attention by these companies to organizational learning, and the low level of
linking them to the skills and knowledge of workers with the goals they aspire to achieve.

Accordingly; The study recommended that attention should be paid to increasing the level
of strategic agility due to its reflection on performance in insurance companies, and to
develop mechanisms and strategies that would raise the level of strategic sensitivity, in
addition to increasing the flexibility of vision in these companies so that they are able to
respond quickly to changes and fluctuations.

Key words: strategic agility, corporate performance, insurance companies, strategic
sensitivity
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