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Abstract

The effect of Manager Personality model in Taking developmental decisions at

Hebron Governorate
Prepared by: Mohammed Rateb Abed Shekh
Supervised by —Dr. Marwan Galoud

This study has taken place from through December, 2005 to October 2006 where by
80% of NGOS General directors at Hebron district whose total No was 148

nstitution.

The goal of the study is to shed the light on the effect of direction personality on
decision making (developmental decision) in NGOS at the Hebron area .also to
address the barriers internal and external that might obstruct the process of

developmental decisions and to know the participation of NGOS members in decision

making .

The most important internal factors are to know the effect of director on member in

taking decision.

The researcher in his study has taken the analytical description method of study by
gathering data — analysis of data through testing of theories by using statistical
methods and also by literature review about this subject and observation , in addition
to the researcher self experience . The researcher in his study also carried of data

analysis and has shown data statistically through by using SPSS methods .

The study revealed that no big statistical difference by level 0.05 between character

pattern of the direction in taking demographic data link (sex , age , Marrital , study's
ez BAG ),

The study has proven that there a negative statistical relation ship between the effect

of the manager character style when taking progressive decision making .

Also there is a significant negative relation ship between character style at director
and inter barriers prevent taking progressive decisions .in addition there is appositive
statistical relation ship between manager character style and the participation of

members in taking progressive decisions .



Another negative statistic correlation is noted between manager charter style and

external barriers that stop or leads proper decision making .

Study recommendations :

Use of to be wise when taking decision making .

Creative thinking that needs expanding thought .

Objective decision making that means neglecting feeling (Personal) .

Making sure that decision maker is free from tribal or political affiliation effect while
taking decisions and the positive use of tribal at political affiliation in decision

making that lead to achieve optimal goals of the institution and the targeted people .

To be demokrateke while taking decision and the manager do not taking decision a

lone with out participation.

Defeating internal and external factors that may obstruct the way of progressive

decision making and to found the substitutes and to choose the best

To adopt a criteria , basis , in choosing and appointing intuitional members who are of

good experience and qualifications and as a result accountable persons .

Treating deficiencies at members by suitable means that insure continuity of works in

the best way possible .
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