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Leadership Patterns and their relation to Administrative Empowerment
of Principals at Palestinian Private Schools in Ramallah & Al-Bireh
District

Prepared by: Wisam Yusuf Deeb Injas
Supervised by: Dr. Mohammad Wajeeh Hanini

Abstract

The study is aimed at identifying the leadership patterns followed by principals at
Palestinian private schools in Ramallah & Al-Bireh District from the perspective of
teachers. Further, the study is aimed at identifying the administrative empowerment level
of principals at private schools in Ramallah & Al-Bireh District, as well as introducing the
relation between the common leadership patterns of principals at Palestinian private
schools in Ramallah & Al-Bireh District, as well as the administrative empowerment.

The study is also aimed at identifying the relation between personal variables (gender,
expertise, educational level) of the study sample from one hand, and the leadership

patterns, and administrative conduct of principals on the other hand.

The researcher used the descriptive approach, and a questionnaire was designed as a tool to
answer the questions raised by the study. After that, the data were collected and analyzed.
The study came up with significant findings: the democratic pattern of principals at private
schools in Ramallah & Al-Bireh District is poorly practiced. Teachers reported that the
lenient pattern and the bureaucratic pattern of principals are practiced by an average
degree. As for the findings related to the administrative empowerment level of principals at
the Palestinian private schools in Ramallah & Al-Bireh, it is practiced by a poor degree.
The most essential finding the study came up with is represented in that the administrative
patterns applied in Palestinian private schools in Ramallah & Al-Bireh District are the
lenient pattern and the bureaucratic pattern. The absence of the manifestations of
bureaucratic pattern in the administrative conduct of principals at Palestinian private
schools in Ramallah & Al-Bireh District is highly practiced. Whereas, teachers reported
that the empowerment level of principals at private schools is poor. In addition, they
reported that the relation between the empowerment level and the administrative or
leadership pattern is a positive relation. In other words, the less the usage of bureaucratic

pattern or lenient pattern, the higher the empowerment level of principals. Since both,



bureaucratic and lenient patterns are the prevailed patterns used by principals according to
the study; the empowerment level is low and the relation in between is basically poor.

The study summarized some recommendations represented in: the necessity for schools
leaderships to adopt the democratic leadership pattern, and the necessity for schools
managements to work on encouraging employees (teachers) to participate in planning and
taking decisions. Moreover, the study recommended with the necessity to train principals
at private schools on the democratic pattern and empowerment in their schools, as well as
the job satisfaction of these principals in public and private schools, in addition to

Palestinian universities.
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